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Snapshot of 2010

Sales

Increased by 1B.1% from SAR 5,848.8
rrificin o AR A,930.9 million.

Cash Nlows from operating
activities

The Corngany adiisved a Cash Fiow Ffram
Cperming Acivines of SAR2,005.4 million,
an inoease of 18 3% from 2009,

Distribution Channel

Almneral’s 89 distnbution depors alows the
comnpany to semve over 40,000 oustormers
throwghout the GCC.

A% 17.2%
Sales

Net Profit

14.0% “ 35.5%

MNet Profit

Inoreased by 77.2% Fom SAR 1,096.7
rnillion o SAR 1,285.4 millien

Capital expenditure

Approval Given By the Board of
LCiretors for cagital expaadinire
arnounted o SAR .5 bilion, 25 part ol
Lhe comgany's 5 year plan, 20100 capital
expendibire was SAR 2,237.2 millicn.

Employees

Alrmaral ermploys 77,397 people-of whom
2,808 are GCIC nationa!s.

1Iqm ]

Net Profit and Earnings Per Share (EPS)

1,096.7

1,285.4
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Almarai
Chairman’s Statement

Continued investment will maintain exceptional growth

Ciear Snareholoers,

On bstialf of the Board of Diredors, | heve grest pleasure in presentng Almara's Annual
Feport, miverng the Year ended 31 Decarnber 2000,

With the blessings af Almighoy Allzh, this proved ta be another very surreashiy| period.
Sales inmeased by 187 percent o SAR 4,930.9 million 2009 SAR 5 BS2.B-rmilllon),
Uigiding inet incoee of SAR 1,285.4 milllion and eqguating oo earmings par share of SAR
559, This enables the Almarsl Board o recormrnend a ohddend of AR 225 ger share,
FHMoWMTING 10 SAR 5775 milion and regressating a divddend yiela of 03 percent

Alrmaral has maintsined mrpoundd sameel growth of 28.2 pecent since going Eublic
in 2005, Over the same penod, we have invested Inexoess of 30 peroent of sales each
yess i busness deveopmert, infrastrudiure and EBdinelogy, As oul core blusiness
continues o sxpand and acoulsitons and dkersifiction readch thdr Full contriblution Lo
EargE, contrued vestraent of this nature will secure Tuture growdh: and mEnEin
e inpressie retum on capital thae we are achieving.

The transformation in the scale and diversity of Almarsl operations hes necessitated
the cevaloprient of & new corporate Hently tat conveys e bramd's current sEts
Phasad implementation bagsn during 2010, presenting a visaal image thar recains the
Almaral hertage while lnrrodudng elements thst cornmunicate the new dimensions of
a chertehed brand, We have also revisad our missiin, vision and values to omresgond
with e new bdsiness dyramics

Guality You Can Trust

This balance betwesn the dld and the new s evident in the contirmued groweh in core
tiugiress, corrglementies by very enceuraging results from o fare recent ety inte
revy arems af ey, Bakeny sales contirued to pefarmivel | Alyourn - our new poulery
brand = was laundied bwwards the end of 20010, 'with avery expectation of quiddy
begoming the leading fresh poultry brand; our jomt venture with PepsiCo, Intemstional
Dairy and Julce L (0L, s expanding our gengraphic pressncesnd the infent nuiribon

Jeint venmure with Mesd Jobnson Numrition, Internations! Pediatric Kutrition Company

(P, will cpen up & strategic and veluabile few category.

Further diversfication is cential to gur Frveesr plan, redudng the Susiness riak inhereit
I br=ivig & single sadtnr-opermtor and isvermging the strengths thet have miats Alrnaral
so surmessful: our dedicated Workforce, unrvalled dorestic and regional distabution
nemworks and sbove 8l - the consistently high quality of our produces and senvice To
CUSEOITIErs snd CONsumers

| thank the Board of Directors, executive |sadership and &l employees For their
ontstanding parformance dunng the yissn, whilch bodes wall for the continded reallsaton
of Alrnarai’'s vision of baing the prefemad choice of consumers, We alas thank our
shareholders, who have demorstrated comtinuing suppart for the aspirstions we have
For Alraral and our raide custoraers and congurmens for thelrvaly ed lousliy,

HH Prince Sulkan bin Mohammed bin Saud Al Kabeer
Chalrrmear






Mission, Vision & Values
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Mission
To provide quality and nutritious

food & beverages that enrich our
consumers’ lives every day.

e

Vision

To be the consumers’ preferred
cheoice by leading in chosen
markets with superior food &
beverage products,

Guality You Can Trust
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Values

Adaptable
Sharing

Passionale

Innovative
Respect

Excellence

We are agile and flexible in our work, confidently taking bold
decisions that benefit our stakeholders,

We work together as one, openly collaborating and sharing skills &
knowledge to enable our people to be the best.

We are proud of the work we do, and strive for exceptional results.

We are driven to improve our business everyday and to maximize
the creative potential of our people.

We earn respect by embracing fairness, trust and integrity in all our
relationships.

We are diligent in our work and consistently deliver the best quality
in everything we do.

e |






Company Overview

A remarkable story of quality-built achievement

In the 34 years since the establishrment of the Company by the Chairrman, HH Prince
Sultar bin Mobarmmed bin Saud Al Kabesr, Alrmarai hes becorme a bgword for consistent
gualityin dairy products. From relatively modest beainnings, it has become tha largest
intecrated deiry cperator 0 e word as well a5 diversifding inte Frit juios, bekery s
poultry produces,

Growth was steady in the early gears but has Eken o a spetaclar b=gfectory I
recent trnes, It took twio decades o achissg anvua reveniue of SAR T bilion but anly
one decase by doutda this. In just four years to 2000, tote annual sales Have soaned
to readh just short of SAR 7 tillion, driven by the rdentess pursait of qualy 0 every
business aspect that has hetome synonymaous widh the Almaral brand.

This suoess is atrbutable 1 & unigue blend of sate-of-the-art Infrastructure which
indudes farmis, produdion operaticns and go-fo market systems, For exemple, tis
paina=kin g dedimtion to qualing enshles Alrarsl's Saudi Holsesin cows toead producs
s average of rhioce hian 13,300 (bes of relk everl yesr = almest doukdls thie Burcgean
Foure and doss 601,500 (oes micre than Her nearest intermations) cormpetitons.

A milkking nerd of roughly 60,000 produces mare than 800 millizn litres & ysan, With
the herd acmmmodated on seven farms avering 36,000 hemares, the Almearal rane,
reanig ‘paestures’ in Arabic B very appnooraie,

The mampany’s Rest of 54 tankers, S00 trallers and 2,925 vans undertakes in excessof
100,000 trips samualy &rd covers e than 710 rllion kilemnernes in delvering dainy,
juiize, Bakery and poultry products to 89 sales depats and @1, 797 QUshomers across sl
GCC staces,

A rajor millestone in Alriers's fiseory wes reached in 2005 when the company moved
from private cwnership  being listed on the ssock exchange. At the sad of 2000,
riwerlest captalisation was in 2xoess of SAR 25 Billicn,

A majur diversification [n 199 wes the inbodudion of Fesh Fruit uice o comolermient
the renge of dairy products. Almarel Juites quickly matched thelr predecessers In
becoming rmarket leaders, secdng the paccern for expansion into bekeary in 2007 with
the acouisinon of Western Bakerias,
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In 2009, poultny wes added through the scoguisiion of Haill Agricdoorsl Devsloprnant
Comzany (HADCO), In the sarme year, = joint ventore (0) was initatsd with PepsiCo,
pooling resgpedive experise in dairy and juice o enabile geographic expanson ouEde
the GOL

Durifig 200930, Almaral rade = commitnent t enter the Infant nulrtion market
and cormetcenl the construction of the regian's frst infant mutrition plade at Al Khan,
Recogrising that the best approact] was B work with ackrdswledged edperts in this
arem, Almaral reached agresmient with Mead Johnson Nutrition to Formea 50-50 joint
venmure koown s the Interretons Pedisnic Mutigon Comgany (IPNCY. The nfart
nutrtion products will be co-branded Almaral and Mead Jobnson’s Aaoship "Enfs

FEriges,

For the past siz ysars, more than 30 percent of Almaral’s sales tevenue has bean
ploughed back into business devalosment, IRfrastrucoure and technology, cresting &
sound glatfiorim b rmaintein e cormesny'’s reputeation for consistent gualily and drive
ContNLes Groswtn,

The size and se=he of Almarai at the end of 2070 now owarfs the ariginal 1976 concepe,
visianary foudh It wes, in seeding to raraform radidonst dairy ferming in Saud
Arabia o misst the nesds of a burgeoning domestic markes

Cegpite the enormous dnanges that heve Ghken place, One congtant renalns and
ahwvaus will: Alivierai’s irevoosble comniitment B produdng only the best and Holding
e o its bedrock prindale - "Qualing you can tusc”,



Net Sales 1995 - 2010 ey ?

(CAGR 1095 - 2007 75% CAGR 2004 - 2010 w/o scouisitions 20 9%
CaGR 2004 - 2070 withr 3edguJlsitions 9%

SAR Million




Report of the Board of Directors

Record results underline an outstanding uear

Record sales of SAR 6,930.2 milllionin 2070 - an ncrease of 18.1% on the prevdous yeer
=were sccompanied by T7.2% growth in'net income & reach an all-time high of SAR
1,285.4 million, Cash Aow from opersting activites arnounted to SAR 20059 milon,
repressning 28.9% of 2ales and rovered o a large extencthe year sinvestment of SAR
2,188, 7 millian in developing and rehning our business resosurces and abilities,

Signifiment sales growth wes recorded soross sl product cetedories, Fresh dairy grew
b 12.5%, long-life dairy tiy 1719, chegse and butter by 12.2%, friac juice by 20.2% and
bakeny by 32.9%. Our mMost recent acquisition, podlry, contribubect 2. 5% of tocal sales.

Dur core dairy business contmued m perform very well, witn ek, lEban and zabadl
reaching record mmarket sheare fgures in Saudi Arebls, by far the largest emiory
by volume These procucts also continded o be the prefemed chioice in other GCC
countries, where al succesdad in inoreasing thalr value and volurne sales.

Adrmeral Frult filosis market lesder in Pve oubal she GCC siatipg and rmdes than mairiiamisg
this sratus by achisving tatal growth of 20.2%: Tor the e,

Bakery produces indicated the edent of diar il potenoal, wirh spectaaulan growth
Inoeasing sales by 32.9%. Substerti expanson in produdion capacty, cumenty
uncter weay = induding & new production faclite in Al Khar = wll furdier enfance the
cerritnblUtion From bakety operationg,

The acgulsition [n 2009 of Hal Agricultural Devdopment Comgeany (HADCD) apened
ugra rew product category For Alrheral, poulty, and 2070 was lergely deveted o
incegrating ousiness and produchon processes o compiy with Alrmnaral’s exacting
requirernents, The new Alyowm brand was formally lsundied in Qecerber. In paralle,
the Company tegan the invesment phiese of SAR 2 tilion o inrease ety to 100
riliicin Birds per anniim. noessed conribution from chis investment will be evdent in
Fture Uesrs.

The yenr also saw sigrifcant progress in advandng glans to snter e Infant nubnticn
mariet. & state-of-the-art rranufaciurng Fadlity 5 under construction &t A Khad with
s-projeced aplal imestment of SAR B0 million. This will be the first of ks Kind in
the region and will be fully operetional towards the end of 2071, Almara sigmed an
sgresErfEnt In Jume with Mead Johingon Mutrition to farm @ 50-50 jrint verifurg,
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Ineerpational Pediatric Mutrtion Campany (PN, boaging ogether bava dynamic
market leaders and two powerhouse brands = Almacal and the "Enfa”™ rangs. IPNG
will heve excusive responaibiling for infent mutrition and sssodeted oroducts in GCC
counties. The firstimperted progocs; po-branced Almaral and Enfaril, were launoed
in Seud Arabia during Derembier,

During the year, Almarai’s new Five Year Plan put in place the objadives and plans
b Enslre cortinusd growth in all business sectors whiilst neressing stekebnlder value
by providing our custorners end consurpess with a wider rence of premiurm gualio
praducts and servces. In the same year, we lzunchad the new Mission, Visicn and
Vahues of the company. 2070 also saw a new dawn For Almarst with the evolution of the
Company's iogo, This has been redesgned o inDIrporate our growing and Jenging
business and B already visble o morsumers aross the majoritg of our produces, This
Izgo refiedts the dversifiadon of the Company into mew food and beversge m=tegores,
whilst alse ramaining true (o the Company's Marege,

Our cormritment to sodal responaibiity and protecdon of the envrenment was
eviderized i Almaral importdng 80% of the dueantiies of Fodder necessary bo priscucs
the mported quanttiss of milk this year - e for milk exporesd outsioe of he Kingdom,
Thus amourt will increase to 100% of the equnalent fodder requirerment for 20T
Alrmaal contdmues o use the latest in mpdem technelogy throaghout its produomon
S4STETON T ENSUNE Walsr Consananon,

We sincerely thank you, our nwvestors, for your trust (i the Board of Direciors. We
ExCend ol appredation Lo Almaral’s managemeril Lesm and over 17,000 employees
wihia Have dermonstrated whole-hesrted connlbrment o the mrnpands continuing
developrnent and exennpiary performanae.

The Board of Directors
12= February 2019

_
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Board of Directors’ Profile

HH Prince Sultan bin Mohammed bin Saud Al Kabeer
Chairman of the Board
Qualification:
Hilds a bachahons dearea in Economins and Folitice Sdance from King Sauc University,
Saiydi Aratis,

Major Investments:

Almmars Companyy: A Jont Stock Cormpany esablisted in 1970 in o Dary Incustnyg sechorn.
Al Yarmarne Corsnb Dompany: A doint Shies Chimp any estabdsbed in 1951 iy the cerrent
inghustry - Arstian Shidd Insurance Gormeany Al Tayyar Travel Grous, one oF B founders
of thie Saudi Yarranl Cerment Company, [Yermen), one of Hhe Founders of Al Faraki Chernicals
Co. Lid, che of the Tuaders of Zain Saco Telecom, one of the Founders of Jusour Petro
Chernicals Co, one of the founders of ARASCO, e of the ondes of Al Salam Bank
(Bahwamn), Arcapia Bank (Bahran), one of the Runders oF Dana Gas (UAE), one oF the
Frarvoers oF Tabamer Congtrockion (Qatac), ore of thie ionders oF Ras Al Khairra Peadleim
(UME), ore of the foonders of (BC Co. Lebanon, ome of the founders of dhe Kuwait. Craness
Hedehng Co (Kuwsit), one of the founders of the Kuwall Sudanese Holdmg Co. (Kuwait), one
i e Rowineier s oF bhe Kunadit dardanian Holding Co. (Kuwsit), one of the Feurmders of the Fires
Etkiration Co, (Kuwalk) and one oF the Foumders of the Kingoiom Schools On,

Keu Positions:

Chairrnan of e Arab Unioo for Cement & Buildings Matenals Co. Managing Directny of Al
Yarmarme Cermant Co. Chairrman of Al Taugar Travel Growp, e Araby Shield Insurarce G
Coner of Mova Al Jersvs Esshilishrrent, the Arab Cubs Estabiishment and the Techrcs!
Projects & Contracting Estabdishirment.

Sodal and Humanikarian Positions:

terriber of e Bosrd of Trustees of King Abdu| Az anel His Men For e Care 6F Telanrs, the
Enuestian Qub, g Gradustes Assndation in the Capital Moo Institule snd the Piey Chasty
Socipy. Honorary Chairrran of the Sauch Heart Assodation, e Saudl Chest Medtcstion
8 Surgeny Associaton, Saud Hearing Desabiiby Assocation, the Sawdl Phigsintherapy
Assecanoan end the Saudl Hypertensinn Assoastion,

each ol

Almaorol

Dr. lorahim bin Hassan Mohammed Al Madhoun
DhArector
PHDY m el Engeneenng - Unmersind of Arecng — US4, Mermiber of the Boarrls
of Dwrectors of thie Red Seéa Housing Senares Company, Herhy Compary, Beshi
Company 20 A0 Cloakan Invesoment Grougs.

Dr. Abdulraouf bin Mohammed Abdullah Mana'a
Lhrpctor

BEC i Mechamcl Engineerimg — King Fatad Perdleurn & Minersls Linbersiiy,
Master degres in Encmestnig. Master degres in Engineenng Science —
Mechaniel Engresrng - Calfomis Lnversty - Berdley, WSA PHD mn
Mechiaricl Enginesring — Wathingen Linkersity - Serte, USA Savola Group
Managing Cirecoir, Afa Mtematonal Co., Managing Lhrectr, Member of the
Board of Directors of the Saudl investrment Bdnk. Member of the Board of
Direciors of Kinan Feal Esmee |nternanond Development Company, Member
cf mary Boards and tran o commitees of Savela Grodp.




Engr. Nasser bin Mohammed Humoud Al Muttawa
Diractor

Holds g bachelor degree in Gwl Engneenng from: Marguetbe
Unrermity, LS, Hie worked inthe Gowvermrient sector frism 1973
i 975 and in the prmiass sector Fro Y980 o present. He has
Mo DUSINESE NECESEE 1N Yanouws comganies n the Micdle
Egsr He ® dlao an acre rrember of chantable ofganEsnons
eich 3 Say ol O phans Fowndaticn, The Handicssped Shilidren
Foundsion, The Patents Frends Founcation;, The Taibah
Charity Foundapon, The Sawd Red Tressent Fourcaton and e
Hanhcapred Sooety

Prince Naif Bin Sultan bin Mohammed Al Kabeer
[hrectar

A busmess adimneranon graduste of ¥ing Sscd| Universitg
Sauh Arabe, B Charman of Projedts and Teshnisal Conrarting
Compant and dshial &l Areb Corporaton, Ha s also amermher
of the bioard ofF the Faraty A&l Khates Petrochemsl Company,
Zaln Company, Kuvwsib-Sudansse Companit Wowaiti-Chiness
Company, [negrated Trnsport Company and Jassoon
Cormpany

Gualihy You Can Trust
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Ibrahim bin Mohammed Bin lbrahim Alissa
Director
Hoids 8 degres n Business Admimsiraton  from Chagman
| terairny, Cahfornm, US4, Chairmesn and  Managing  Direchor
iaf Saudd Sodroctan Corepani). HMe 5 Chairman of the Taba
Holdng Comgantg. A dicector of the Banoue Sauch Franss, The
Savnia Group, Yanbu Corment Comipany, deddah Company for
Demmpinprrent, Ol Aviation Authonty and 8 member of he
Murmopat Councll of Jeddah.

Suliman bin Abdulgader Al Muhaideb
Hrector
Chairrran 6F the Boards of Grestore of Al Mubisdes Groon,
Sapeds Grow)y, Jovesour Swicorps Ca and Alouls for Rl st
Peweiopment Co. Member of the Boercs of Directors of Saud
Briish Bank (SA4B8), Metonsl Induscrallmton To., Aebian Pipes
iZe, and Yarmarne Seed IndUstries, Furtfier, hehss besn appdinted
by the Governrment 8s 8 Boand Mermber af Compethon Protecmon
Board, Scoal Ressonal bty Boand grd Gantanral Fond,

Engr. Musa bin Cmran Al Omran
Dhreictor

Hidcs a Badwior Degree m Industral Enanegang froerr i
Saud Unwersing Saudi Arshis, Master's degres o Business
Adimiristranion friom SE Edheand Ueversiiy, LSS 1 19940 and
Dipdorma in soence and cechnical oread From Pitsbargh Insticuoe,
WSS, He s & bhoard member of The Savcls Groap, Uinited Sugar
Cormpany, Bangue Saud Fransl, Chamber of Commerce ang
frcusery 0 Jedden, Jeddsh Company for Developrrent and
Araban Carrent Company. He & an artve member of the Yourg
tanaoers, Member of the Bosrd of the General Investrment
Authonoy and 8 member of the Makkah negion;

‘i - | »
Abdulrahman bin Abdulaziz Al Muhanna
Managuig Director

Jiwrred Alrraca in 197 o grechustrg fram King Ssud Wineae:
=ikl Sawd| Arabia with 3 degree in Agricultural Econormics. He
was appointad Managng Director 0 1987, M & 8 board rhem:
ber of the Saudi Fehenss Comnpariy, Socapita Bank of Bahran,
Srahian Agnouliural Seruices Company BRASTO), and the A
Jegeerah Press, Prnting and Pubbcaton Compang. He & alkg
& rmemoer of the Mamnonal Cormmittes for Bedversing

T
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Almarai Logo Change Story

A journey of growth and achievement

Adrnizral began as & dairy compary in 1978 and today s portfolio edends over &
wide rengs of foods and beverages, indoding daing, Juice, bakery, poultry and infant

nutmition, with many mere to oome. The growth of the brand made rgfuvenaton of

Alrmarad's icenic |oge necessany and € 1S our plEsasure o present you with the story of
How the dhange was adiieved,

A brand name cherished by all

&lmaral - meaning "pastures’ = one of the mast recognised brand narmes o the
Aratword. The names is funcarmental to e brand’s ONA, which s why [t plads sudh a
praminent and central rele in the old and new logos.

The new Aratic Wypsface was Sreated spedaly For Almeras, making it umigue and
propretary THe callgraphy reinforces the brand’s aocessibility to acults and chidren

alika. The Bnglish versinn fallewed the Aratic moda, resulting In e modern snd alagant

represantatios of the brand name,

Boh typsfaces ware sraightensd to Corhvey the brand's stabiliny and refiability.
They were also enricned to further commmunicata qualiny. The tupeface progression
is evoluionary, not revolutonery, conveying Almaral’s suotessill expansion and
development cver the Uears

Almarai blue - the colour of trusted quality

The serond msst impeamant comoanent in Almarar’s identity is 1ts blue culsun, evorative
oF the brand herjiane and core businass, foousad o health, freshness, and nature iKis
glen Grie of e workd's Favolrite colours Oftern assocdatan wich prsithe roticns such
ag infriku, purity, rensparamcy and depch, Blue ig the calour that conwveys the brand's
SIE0IS 800 OYNErmESim

Alrnera blue has eviolved From a solld colour o & dégrace Tgraded shades) that adds a
rricdern toueh b this brand whille striking a differenoe betwesn smengiirand armation.

Almarai




All the elements in harmony

Owverall, the Asw logo (s rwre hurnsn, emoticnal and confident, conveding Almara’s
brand status and disclaying a progrietary shape thar s fkeatle and mesomble. The
brand namne and colour merge in a harmonious, oalanced and meaningful way that
ozrmTRicates openness and funaity,

The mew curved shape further highlights the humanity s generositly of the Brand,
It evolkees optimisen, good heslth, smicothiness and good tasie, the kay o congumers
Liogreg and old alike,

Thewhite cutine acts as a protective frerme (ke 2 halo) sround iz leg o, o oemonsirates
et Almara s a protective and trustworthy brand that mres about tensumers' health,
wellzeing armd Farnily values, The outine sands for purity, darity anct health, thanks o
its white colowr which s=me o the brand's dainy bertege.

The upper right Up Rares upward, aymbdising Almares aptimison, modemioy and
progressive visiaon OF the wiorld, The Fact thal the logo skege [s not Simeretrical
reinforoes ks wicuaness, sophistcation and mederniow

A new icon building on the brand’s heritage

Almaral’s blsiness expansion bayond dairy needed & naw (oo o embrace 8 wider
reallty. Viswaly and symball=lly, the new trand loon has various inergrstations, It
exgands the brand’s dimensions with mer= diversity and'strength,

T micst direct interpretation of the brand's new Syrmibol arie o pien meadows, the rows
FEQrESeNg me rowth of Almaral and s ousiness wnits, whills the biue and green

colours embody the food end beverage ongn of the proguds in Almearal’s portfolio.

nspired by nature” Almsral radiates snd branches ol o its consurners through s
diversa range of produts,

Guality You Can Trust
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Qur Brands

The foundation for success "Quality you can Trust”

The strength of the Almarai brand is fundarmental to the enduring success of the Groug
and the spactacular growth it continues:to srtieve, Yesr after year. Our brand prorise
=*Quality you man brust” = permeates every aspect of Almardi's corporate culture ana
is the guidire prindole in all cur planning, dession -rmisking aod DuSiness acoivipy.

A5 E glure daind oraducer, siUdh unwavering commitmen foo Guality was uhauestionaszly
the ey sucoess factor that mede Alimarsd the Biogest oornpady 6F s kind in the o
Todaly with dversficaion inog fresh Juics bakerny and poultry, the same relentess
insisence of guality applies aorosa & rmuch wider product rarge. Consumers have
becorne aomustomed to Almeersi as a synodym for premium gualily and expact no less
wihen they see the brand encorsament on neEw produd jinas,

This |5 where the ‘trust’ dement aomies inte pliy, Consurmens” Implidt orust in Alraral
is refleced ip thair willingn=ss o sample new Almeral branded produces - and becarns
repeat punhasers, The perfiect testimony to this s the growth in ssles valume and
market shane achieved during 2010 by virually all Almasl prosuds, undierplitning the
Grouwp's ohjective of being market lsater in every segrmenilt whete b operates,

Almarai

Dairy Liquids

Dainy liqulds = Almersl's arigingl groduc ines and are stll the Group's flagshio rengs,
responsible for the mejorty of otal ssles and making & substsntial contributon to EBIT,
They cormprise fresh milk, fresh laban, Arvolred milk, UHT milk and evaporated milk.

Fresh laban and fresh tiilk are long-esmblisher] leaders In thelr respective catergories,
with fubure growd drivien oy innovatinn and new produc develooment. In this respedd,
& highlight of 2073 was the intmoudion of Alrmaral Versl probiotic laban which found
ready aamef@noe N & Mae Markes segenent, underining nsumen trust in oe brand
and the gualiny that confinrms the purchissing dedsion,

In the first phase of intradudng the updsted Alrmaral logo and branding across the

eritire product mnge, dairy fquids padiaging and ebelling changed during the yesr te
reflect the new vsual ideatibu

Quality You Can Trust

Juices

Alrarsd Santinued o grow markst shiare hoving progressiely expendad the prodyct
range and gesgraghic preseace, Alrmaral |uloes now marngorise 13 Bavaurs inmainstresm
and prerium categores and are sold in all GCC states. Maistream products contain
pure fruit juioe, while grerniur lnes have added ot pule and frult segrments,

N Saud Aratia—=whic alons represants 05 paercent of the rotal GLC miarken by walume
= Alrnaral hiolds market leedership The same postion is had in Oman, Qatsr, Kuwait
and Bahran,

Yoghurts and Desserts

Fapad (plain yoghurt) is the Aagship of this produce grou; in ful-oeam, low-fac and
skimmed millk variants, Al are rnacket lesders in g segments, Innovation in 2000
imciuded the leunch of Almara Vet zebaoi,

Ghiste (frash oresim) contirnies to be the lesding pleuer in ks segrnedt, whils [atmeh
holids & sirong position in 5ll GCC stak=s.

The desserts range appesls as a complemet o the Main mesl and as a haalty
sneckifg opticn. The ranga Indudes crame Gararmnesl, oustards and froit giaghures, Wit
the amphasis on low fat content and no adoed sugar, their populsritg s growing in Sl
temitones &6 demonstrated By ther aansstent market lesdership,

Home Snacks

This prodfuc groun omonsss sgreadable heesse, sliced chesse, souars Cheese
portlans, blode cheddar and halloumil, with srong smphasis an low fet and low
shelgstarol conment. Spreadatde cheese s the aore produc within this group and
coNUNLES Lo show reriarkatle growth involurne and miarket share, raaintaining marke:
leschiar s,

A niew recipe fur arbient square cheese was also very wall recsfved, doubling rrarket
share:



Culinary
The "Art of cooking” is the therme of the Culinary Unit, responsible for butter, cheddar
thesse, feta cheese, miozzarella, ghee, whippingTear and cocking oream.

Crr producss @re designed to help censamers in the preparstion of meals that are
pleasing i e calate as well a5 the =tys

Our braind is a market lesder in the culinary cetegory soross the GCC dus Lo contnubiss
delivery af guality.

Kids

Youing consumers are the future [ife blood of Alraral and are ratered for with spedally
formnulated Amoures milk, Hangte cheese, labban, yoghurtand oustard.

The Mahe character, thal smbodies the values of flavoured Nk, was given s makeover
during 2090, Introddcng 5 seres of gifferent sctons =induding fotbed o ooingde with
e Warld Cup = and strengthening his appeal b the targat age group. With Moue taste
opbons = chocolabs, srawoeny, banana, and vanilla = svoured milk became nurmiber
one in LS Categony during. the year:

A vy TV aornerdal for thiangle cheese conributed oo the high saleswoluimes adhieved
Eiy this produce

L'Usine

Historically, the GUC bakery marke: Has comprised a widesgread diversity of smal
independent operators serving: their immediate mtchiment ares, with e top 12
procucerstamenanding & cornbined market share of less than 50 percant:

Mow, backed by the Almara endorsement and the best of meden producion
tedinology, L'Vsihe has introduced & nésw ooncept In bakery products, becoming the
Kiengddom's Frel tealy st baket ) beanu, Geugraphle sxpiarsion duing 2009 ssw
L'Usine enfer parts of the KUwalt riarket and production mpadiy exdpandon will enable
e availability of its produces,



With & range of sliosd bread, burger buns, duster rolls, pastries, cakes, mammoul,
waffies, bisalfs and sambosa leaves, | 'Usine (2 moving frora a pure bakeen brand
ey be & leading Force I the snadss sedtor, Walfles, the Frst Udsipe innavation, wera
guitkly Mollowed By cookies and sanadwich biscuits = induding sik few bisoult variants
in 2070.

Bakery operaions alreacly account For mughly 12 pemeent of ostal Almars revenues
and have malmained compound annuel grewth of mare than 30 gercent simice 2607,
Further growth 5 expered as production capadty In 2 new Fadlin] in Al Khar oomes
of-stream and geogrsobic empansion continues.

As with all Alrmaral products, congistenty high gualitd and freshiness is always the top
priority

7Days

Frienarisral grovdh in 2090 sa 70y nuaiing bwe years ahead of its fve-uess plan,
o5 Sauch nsumers disarversd a1 appetite for s unigue engs of otissants, layersd
cake and Swiss rolls, which are produced using pregrietary edhiology.

Sales of leyered cake doubled during the year and aolssants by 70 penenl gving
7hays & leading position within two years of laonch, Lauered cake - & sponge sandwich
Flied with thocolte, strawberry orvanils - is rapidly beoorming the snadk of choics for
Setadl consumers.

To meet growing oonsumer camand, cpacty will be inoreased in 2007 with the
cornmissicning of new proguction fines.
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Alyoum

Sirnllar to the bakery sactor, the fresh poultny market in KSA tias historicaly been
fragrnented, with few operators offering truly national brancs: The launch of Alyourn
brings the Almaral quality endorsernent to & prosu s mategory that previously ladked &
ST Pk of relisbilitg,

Algourn has replaced the HADCO band thar edsted before Almaral's aoguisiion of
Hall Agricdlrsl Developrnent Campariy. Using the Almamal pationst distdbubion
Syster a5 o modsl, Alyourn wil progressiely be available acrnss the Kingoom under
ona consskent brand, instanty recoonisable evergwhere - frorn hypermarkers to
neighbourhood min-mefkets.

The Algyoumbrand applis to fresh, chilled, wheols dhideems and to portion padks = rmieed
fiarts, braosis, wings or drumstdes = whare it Mas alreadly capture subsmntal market
share in 20790

During 2070, the focuswas on (ntagradng and deveEloping the cew poulbny randgs to
raeet Alrmaral requirements for qualiny snd Freshness, while bedinning o bulld the
infastrnachore o producs 50d preosss 100 milion birgs a ge,

At 42 kg annuel mmsumpton per capka, poulthy represents tworthirds of Saud|
Arabua's rvest protei idtske, underfining the oppartuity for Alyourn o Epture & large
and waluakle share of a markst that |s growing by Fve perct per annum.

1%






Qur People

Delivering results through Human Capital

Ourr people are fundarnental o the-celivery of cur outstanding perfarmance. We have
exesded customer expectations through & combinaticn of mlent which kas diiven
innewvation and & srong carmmilbrmEnt to uphiold our guiding prinople “"Qualig you t=n
frast”

Attradion and retenbon of talent has been critical ln 5ustaining raarkel dominance and
ensuing bosingss growth, We have continuead o invest inour people this gear. Organic
growth aooss all dhvisions, aomoined with aouisinens, increased Alrmaral head Tount
to avar 17,000 at the end af 2010, an ingeass of 8.4 percert on the previous year,

Our talent strategy s based on providing mesningful learning asd developrient,
opparturiies toall our employeses, Wewill continue tsidentfy andnurtsre future lsaders,
as well 28 provide engaging and relevant aining to emnployees. The effeciveness of
this approach has resuleed in onein every four enployeas being promoted this yesr,

Alrnaral contirues o offer & competitve pay & benefits packiage and placss oresit
Importance towards recognising and Feassrding Ferd watk and excellent peformeands
We take & holisic approach to emoloyes benefits encolraging & motivated and =
committed workforoe. As.aresult, one out of every three employses has been posiovaly
irparoed by the pay & berafits giignmeEnt exerdss in 20010,

Alrnsal fras srbarked on @ crudal project oF Faviewing and revisig the existing HR
Policies to ensure the best In dass HR Palides Marusl HR Polidies are lirked it
te oversl| organsston strategy and are teflored to sulk the culture &nd size of the
Qrganisaton.

Aspartol Alimaral'scornmibmant ieits sccal responaiility aDaryandFood Palytechnic
estabiished in 2010, will prepare Saudis for emplogrmeat it technizl positions, The
Bolytechinis s mataged [0 partierabip with CINOPF - & Metherdandd bassd spedalist in
vacatonsl edumtion=and Technical & Vocstional Treining Corporation [TV TC), KSA,

Our people are the bedrodk of cur exceptional business model, Aswe lonk forward, we
will continue ko hamess the full potentdal of our erpplioyees ensuring sustsined groweh
in all aur mearkats, THs will be achieved through continued invesirnent In our people,
erigring that our ermployses Rave the right skills m sugport ok growh arbiions;
by recruiting and resalning the right pesple, cresting & pesitive wark svirenment and
newirEhing & nulture of winning that tupihes Almsrs,
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18,000 -

16,000 -

14,000

Nurnber of employees







Corporate Social Responsibility

A sense of caring

Adrnizral pays gresr artentdon Lo the subjed of sodal resgonsillity, This is deardy reflected in the Mission and Vision SEement « "o provide quality and nuibous food and
bevernges that enrch our consurmers’ [ves every day”™,

Alrmiaral s sodial responaibiling extends to key ervironmient msges, incdudig one of Ths key environimen | igsues in e tegion today, water sCerdily. To address this, the Cormpany
Has undertaken murrerous initistves to moinssrve weter: This incudis the adoption and |mplantation of sate-of-the-art producion processes and the incorporation of rmodsrm
ptant designs and operatdng sustars to neduns water consurmpton. Almaral s also commited te importing 180% of the aifalfs hay reduined for dairy squivalent exports.

Ethizal vallies are based on rehsparenicy respect, Fairness, trust and ntegrity end cover all stakeliolders - shareholders, employses and consurers, The chisctive is to ensure
the sustEined Suocess of the SO yEnLL

Alrneral devotes considerabde resources in helping o address unemployment in the Kingdom, induding e offering of a wide varey of ernployment oppormunites to &l members
of Ssud soaety. SEFF oevwelogment. through on the job treining end sdumtion, equips the emplogee with the technicl skils required o ensbls them o perforrn their jobs
effedivaly el efcenty.

Ta equip Saudi Natiomals for wiork in the privace sector (with & apedfic focus o the dairy seciod), Alrviarsl has sstsblishad - i canjusdion with & internstions repusible
arganization - the Alrnersl Food Processing Aederly, Suctessful comolagon of s pragranmime will provide Saudi stiudents with the reguilred traing, skillset and experianm to
enter the food and beverage processing industry, Sucosshl studsnts wauld then Have oppicriurities to jolt the Alrmara waridiorce or to move iito other job spporiuniies in the
Sauilh et terkel The scadamy will cater i &0 estimated A00 stuthunis

Alimaraiis also involvert in the University Students Ca-operation Treining programme. Sumrmer Training s pare of Almersi s ongoing commitment threughout the Kingdarn to gain
and assist Saud Nationals cheain sultable stnployment apportunities.

The Comgpany alsa supports ciher initiathves in the edumtion semor. In partnership with King Abduleasiz City for Sdence and Tedhmaloay, Almaral has lsumched the Award for
Sdentfic Cresthdty oo entourage sdentfic researht i the Kingdor. In 2010 Almaral laundhed a new sdentfic ewsard (The Almaral Vaterinarian Award) 10 sUpport te veterinary
profession and its drive fior better (Vestods Redlth anid protedion in the Kingdar, whilst simultsneousiy increasing the standing of the wetarinary profession. In cooperstion with
the GOCs Arely Buresu for Education, the Company has organised & Scholarship Excelience Award for soadents. This award was launched in 2004 and continuges o encourage
studentsin ther pursut of ecedemic exsllence throughout the GCC

Alrmerai contribubes to &g ribier of sodal, humnsnitarian and nadoral ciuses, Earmplesindude contributions to the Oralvan Welfare Sooeny (Bnsan), Downs Syndrome (haricable
AssociaEion, Saudi Autism Orgarmisation and the Saudi Breast Cancsr Society (Zahra). Anathe Imiperant dement of Almaral’s invelvermant in sedal ant umanitaian =usesis
it supEart of 50 annue roun Marmiage event,

St inidetives, togerher wilh the rdadonships the Compart Nas estabished with ths different parts of GCOC sodishy, dernanstraes Almarals proscive Invoivernent in key sadal
ard nabonal causes. This carmmmitrment s, anawill continue tobe, an integral part of Almara's Mission, Vision and Values,
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Management Discussion and Analysis

Sustained growth underpins high returns

Admisral’'s cormpound annual sales growth af almost 25% bebween 2004 and 2070 has
bean driven by the prernium guality of e Company’s produces; bacdked by anongoing
pragramme of heawy investmgnt in production infrastrucure,. distribuytion cepanilibes
and frarkening, =5 wall &5 invesirrent 1 new Calegories =nd acdyisitons,

Seles by Product Group Year ended 31 December
(SAR Million) 2010 2009 %Yo change
Fresh Daind 31687 28176 12.5%
Long-Life Dairy £58.9 5428 17.1%
Fruit uize 7457 202 20:2%
Cheess b Butter 1,282.4 1,743.0 12.2%
Bakery 8212 &18.7 32.9%
Other Dary 307 34.9 (10.8%)
Sub-Tocal &, 707,17 57959 15. 7%
Foultry ATE 4.5 295.8%
Arable & Hornoulbore q7.7 28.4 &1.7%
Totsl Sates &,730.9 E.866.8 18.%%%

Quality You Can Trust

* Eanings before barlk dearges snd 2akat

Becausa of this, sales and net inoome amounted to SAR 4,930.9 milion ant SAR
1285 4 milion respecivdy, 3 coresponding increase of 18.1% and 77.2%, the upward
trend cortinued in 2070,

The Fwvesgear chart Below (llustrates the continucws growty in sales and EBIT rmargin.

Sales and EBIT* Margin %
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Strongsales growth in core dairy produtts tunng 2010 was complernented by excallent
grewid] from kot Julce ani the relathvely mew balery oparations. Peulby operationg,
arruired in 2009, were integrated during 2070, culminating in the fsunch of He new
Algournorand for the category towards e end of the uear.

The folewing chart gives a breakdown of sales by product groug, which ilustrates the
psEitive impact of the oarmpany's diversficston Inidatves:

Sales by Product Group

Bakary
11.0%

Chesse & Buttor

Fresh Dairy

The Fagship product groyp comornses (ocllg-oroduced fresh millk and (sbar, zabadl
(odain woghuerD, fruic yoghures, and crearn and dairy desserts. Sales in this produd
catEgory, Alrmarss laroest, grew oy T25% year-0n-year Lo reach AR 37487 rmilkon

Milk, lsban =ng Zabadi adhieven record mar ket shares i1 Saudi Arabia snd rain fioroed
thesr status as the referres! choicain obhier GCC countriss,

In the course of 2010, Almaral Veral advarced nuirtion laban &od zabadl crocucts
veare daunched nto the GOC market, providing consumers with a probictc alternative.
The success of these procucts hes surpassaed our most cotbmisic projections and
exreaeded initial markec shars targets,

Long-Life Dairy

This mwenory comprses UMT milk, sveporared mik, whipping cream and soerllsad
e A gap In the markes was addressed by the development and Bunch of Almarsl
ooking TEAM.

Flasvoured UHT rilk ot chilidren underwent & packading chance with a redislised Maher
dherader. Total salas for the year amounted to SAR ¢58.9 milllon, anincrease of 17.1%,
refleding e increased markebtng and dsoibution of this =Etegory

Fruit Juice

Consurners tontinued i show thelr sppredaton of the supenor quality and taste of
Alrmara Fruit Juice, avallatle in T3 Aevowrs and four pack sizes, inoreasing annual sales
by 20.2% to SAR 745 T milllar and reifforcng the brend's strong mar ket lesdarship
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Cheese and Butter
This extensve pgrodud group s rmade up of spreadakle Sheess in jars, cheese mangles,
glices; blodks and squares, hallouri, fetaand mozzardla cheese, butter and buther ghee.

Sales rermained strong during 2010, reflechng well-essallished consumear preferences,
fraing bl 122%. ta reach SAR 12824 milliom: Several proaducts were wpdated with
improved redpes and redesigned pasaging, &8s part of e conbinuous prodlct
enfisricarnent thal increases our competitive advantage and Mmiarket share.

Bakery

Sales of bakery products that indude pastry, =kes, biscuits, bread, buns, walfle,
rrarEnoLll and sambcss kBoves reached new highs In 2000, Total bakeny sales
amaodunted to SAR 8212 miilian, up 32.9% of the previous year.

A newy state of the et bakery was commissionsd in & Khar, providing the platform for
furthier growth and Ruture sxpension ks the GUIF ountiesfor both L'Usine anidl lays
brands. It also allows Alrmaral to deliver fresher produie to the Cantral sind Bastam
regions of KSA,

Poultry

Laundh of the Alyourn hrand of poultry produds tessrds the end of 2010 miarkad
the cuirninadon of an Intensive pericd of restrocioring and integration, Following the
acouisiion of HADC O'a year earfier. The poultry renge cormnprises fresh whole chickens,
pormon pEcks and ciner value aoced procucts sold o the recsil market, Comnblned
sales reached SAR 1747 million dunng the year.

Thea focus of the poultry business in ios first yesr wider Almaral meragernent was Lo
imtroducs & ouality fresh product; achieved through the irnplemmentation of Alrmera's
euallny srendards and irproved diserbution,

Arable & Horticulture

Sales from sretle and horticdultural eperations, induding detes, olive oll, grepes and
s, orew By SAR 47,7 millliga.




Operating Costs

Despita the noticzatle increase of cormmoding, juice ingradient, padkaging ani feed costs durng the second halfof 2610, Alenarai ensured, through sophisticated procurament stratagies
ard careful Arancial management, tar the ratic of incoma ro expenditure was maintained aca sadsTacony level. However, aoing Momwand, and naewithstanding initatwes wy Alrmarar o
mitinate tha impact of these cost increases, suon hikes in input costs will kawe an inevitable megative imgad: on margins.

The incresse in Other Cost of Sales is prirnarly driven by indreesed degrecmtion and the integration of the poultry sndarable opsrations.

Year ended 37 December

% of Sales 2009 Change in %

Operating Costs (SAR Million)

Oire Material Costs

Other CDE_L;F“SEIEE

Calling & Distribubon Expenses
Genaral a Adminisiiation Expensss

Operating Costs rmay also be viewed by the nature of the expenditurs imirmed

Year ended 31 December
Operating Cozts (SAR Million)

% oF Sales 2009 % of Sales Change In %

Dire Marerial Costs 280173 41.7% 2, d8e. 4 42 4% 16, 4%
Erngloyee Costs 1.089.4 15.6% BEa.d 15.0%: F3T%
Operating Overteads 630.4 Q1% 5358 Q1% 12.6%
Marketng Expenses =17 8,13 2974 5.1% TB2%
Insrante 224 G3% 2.5 0.4% 3.0%
Depreciation & Amortisaton ags.0 7.0% 3432 3% IE5%




Depreciation and Disposal of Assets

Biclogicsl assets indude he dairy herd, poulby Adcks and borbioultiural oops. Net
biclogizl asset sppredabion reoresents the growtd) insuch assers, caplalised
in gooorddee walh our sfcCunting policy &nd N Tine with S00PA standands. The
accowuntng pollad is owtined in the Finanoal Statements.

Depradation aad disposal of assets inmreased by SAR 127.8 milllion cue to e ongoing
inyestment in our farming, produ con and disoritiution Fadlifies.

Share of Results of Associates and Joint Ventures

Iwestenits in asscdated companies includs Inrermational Bairy & Juice (avermure with
PepsiCo), and Pure Breed Cornpany, a0 assocate oomgany, amulred as pat of the
HADCO transacon, Investrient In [oint vernoire relates to IPNC - cur joint venoure with
Mead Jofinsor Mumitom,

Shere of
Resulks Diskribu-
for The
Year

Associates B Joink
Ventures

Capital
Inkro-
duced

Opening
Balance

Closing

(SAR Million) tions Halance

International Dairy & = 5
ke Uitk 4557 64.8 (6.a) 535
Fure Breed Comigany 291 - a7 £7/0) 328
International FE'&_Z*I i _ 205 (a.4) . 182
Mtrition Company

Alrmaral Comigeny WLL o)el - 0.2

Guality You Can Trust

Statutory Payments

Stapatery cagments tunng the year were:

Year ended 31 December

Stalutory Payments

(S AR Million) 2010 2009
Clstoims outy 1005 2893
Zakst Bincome Tax 13 T4
Gosl 209 207
Ministry Costs 305 232
Githers a2 2.0

Zakat is =loulatea at the higher of net adjusted inome or Zakat base as required by
the Departrimncof Z2akat and Inoarme Tax (2T, In 2010, thiz Zskat dharge 5 based on
the net adjust=d e rethiod

The Company hes Fled its Zakat returns for all the Ugars up to 2009 and sefiled IS
Zakat Tabillibes accordingly, The Zakdt sssecaments have been agreed with the DZIT
for all the years up fo 2006 while the 2007, 2008 and 2009 recurms are SOl under
review by the DZIT.

HADCO bas Fled s Zakar returns for all yesrs up to 31 Decsmiber 2008 and heas settded
= Zakat labiites accordingly, The Zakst assesoments have beesn agresd with the D2TT
For all years up to 31 Decermpar 2002, From 2009 onwards, HADCO is not requlred oo
File returris as résults are aorsolidated inbo the group’s return,

Net Income

Matincorme incressed to SAR 12854 millign Ih 2010 From SAR 1,096, 7 million In 2009,
representing 18.5% and 18.7% of sales respedively.



Cash Flows

Cash flow from operaing activities grew to SAR 2,005.4 million, an inorease of 11.3%
from 2009 and equating to 28.9% of tota| sales, Operating cash Aow larosly funded
Almar's SAR 2,188.7 milion investment programima for the yearn, after sendidng debt
and paying shareholoar dviderds,

Condnued heiary imvestment will enatcle Alrnaral to satisfy growth in consumer demand
and (maintainfgrow market share In the GOC, while sdso Frandng diversiRcation lato
new Dusness areas, by croduct categony and geograpticaly.

Improved management. of working meital resulted ina decrsase 0 ooperating net
wiorking capital oF 7.3% versus prior year, Operating net working Spitat improved From
127% m 9.5% of sales,

Cash Flow Statemenk Year ended 31 December
{SAR Milllon) 2010 2009
Frorn Operating Arthides 2.005.4 18022
Usedt in Investng Adivities (2,138.7) (1,711.0)
-Frcu-n!f_uaed in) Financing Acires (834) 14529
- IncreasallDedaease) (o Cash (Z6a.9) 2611

Casn at beginning of periog 2077 2984

Cash Flows
from Operating Activities

§

8

SAR Mililan




Cash Flows from Operzting Activities

(SAR Millicn)

Year ended 31 December
2010

Cash Flows Used in Investing

Year ended 31 December

2009 Activities (SAR Million) 2010 2009
Net Inzome 12854 0va7
Capital Expenditurs (22372 (VE34.H)
Repredation & Disposal of Assecs a85.0 3432
ke (e 120.6 147.5
- e 2 7 Proceeds from dispossls 133.0 107.4
Share cf fesil= of Assodates & donk Venlurss 59 2.0
Change in Employees’ Termination Benefis ac.3 262 InvesmTEnts in Associabes and _igin Venores {34.5) (457.9)
Sharg of Minority nterest in 5 ¥4
Met income of a Consdlidared Subsidiary ’ )
] ) - Acquisiticn of Subsimaries, Net of Cash Acquired - (29,73
Changes in Net Operating Working Cagital a6.7 163.2

Capiktal Expenditure

(SAR Million) Dairy and Julee

Repilacernent

(&65.3)

am

2070

Poulkry Arable and Horticulture  Other Activities

- {54.4) z

(121.0)

(1369}

(904.2)

{402 .8)

(234.5) (2d.a) (3249.3)

2162

(1,128:4)

@vs.m 324.3) Q2237 {1,334.8)

L ER 1
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Acquisition, Geographic and Market Expansion

Alrparal made & comitrnant during 2009 oo enter the infant muention mregond, and
Follawing & Full Feasibiliny study, decded o build the region’s Arst manufacurng fdlitg.
Durng 4010, construction of & sme-ofche st Boli began at A Khar. Itwil e fully
operabional towaros theend of 2071, | his facility will foous on the praduchon of infant
riktrikimn (a sok source of rutritien produ & for baties up B one wear old) and childean’s
ruerition nighly enriched producs desianed to supplerment childran's Autritional nesds
up o the age of fved producs, All Sirmilar praducts corrently avallsble n the GEC are
rmoreed,

Recoaaising that the best aprroad was Lo work with G acknowtedged expart I the
atencny Alrnecal reviewead a nurmber of potentlal pargners Bnd, Foliswing detaled
digmuissions, agresd o Form'a 5050 joint wenture with Msad ohnson Mutriton =
IFNC. The jpint venoure will mke Full operstional respon=iity for infant nuition and
assodated products in e six GOC countnes, with the ohjeane of quickiy becorming &
msjor flader in the meEgory, estrmaled o e wortdh over SAR 2 billion 5 year.

Almnarai provides ks desp knowledge of the regional market, the highest quality dair
praathce and 30 exensive disdibebon detwark. Mesd Jdohnsan contributes profsond
wnelerstanding of e peciaic nutrition industry, proven prodult acoeptancs and rust
snil indusry-lesding cepablites ln RED and innovation, The combinadion eates 3
wirlswAn cormtbination, bringing benefits to the peogle of the GCC and la healthcars
ComrrHaTides.

IFMNCs produces will be oo-branded with Almaral and Mead _ichnson’s "Enfa’ - lizariic
rarnes that share highlevels of donsumer resgect and ruse, Already, the firstoparted
product was lauached in Saudi Arsbls during Decermber 2090,

The esmaklishrent of IPNC s the rmost recent of a serles of |olAl vertres and
aoAUi=iions by Adlmaral | 1D was Formied with Pep=iCo in 2009 1o explole the potential
For growth in dairy and [uice in 1IDJ misrkess cubside the GCC. The opserations in Jordar
amd Eoypt are progressing and pave e way for further expansion in the Middle East
(excluding the GCCY, Afrcs and Sowuth Esst Asig

The amuidton of Hall Agricsicursl Devdopment Cornpany  (HADCO) in 2009 hes
enabled Almerai o oversify inte the poulory Sedor, During 2070, Alrnarsl concentrated
on mtegrating the acpustion while planning and developing farming end procesaing
irfrasmuciirs. This will emvable production and processing of 25 million binds in 2077,
leading oo an eventud mrget of 100 mifllion a ysr,




Financing

The strong cash Row generating capabiing of Almars has erabled the: company e
obtein scdi donal credit Faciites to Arancoe the contnues: eavy investiment required bo
satisfy thegrowth inmonsumer dernand and maintain market leadership in the GOC,

Year ended 31 December

Cash Flows from Financing Activities

(SAR Million)

2010 200%
Inoesses ivLoans 4705 &8%.6
Borrowings from govemnment Anancial Institutions
RPepaymants (&Y (70:9)
Rememts 945  TR24
Borrowings From Islamic banking Facilities (Murabaha)
Repayrnents tA33d)  [2336)
Redeipts o257  B&1D
Oivicends Faid {A54.8) (330.0)
Digtrifzution 0o Minority Interest (0.9) 07D
Bank Charges (20.4)  (147.5)
Deffered Charges a2z 85
Minoricy Incerest Sharg in Modern Food lndustries Lmmited 14.0 -

Couh Flews from Finoncing Activitic sab

We have obtained Frdndng (0 respert of gur Mnajor investment prodrerimes fram
Govemnment finandal instibuions [ Seudh Ardbla, namsly He Saudi Incustris
Davelogment Fung (SI0F) and the Agrioulourss Development Fund (ADF), This financing
is net remimissen-bearng and, In the caseof SIOF, caries an initial evlyationoast and
cigg ol inwe-dp oosts,

s
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et
= -

The efective cost of bomowings Frem SIDF is ypically ower than commerdal banks
s |2 fol subiject ta comumission rate rigk,

Recognising fhe need for Further Anandng o fund eur future glans, the Company
secured an addiions! SAR 750.0 million of lslamic banking fadlities (Murabaha) on &
Rzed rate basis and an additional SAR 2182 million of SIOF Fadlites with a maturiny of
thres 6o five years,

As at 31 Cecsmper 2000, SAR 3,295.3 millon and SAR 478.9 milion of lslamic banking
faclities =nd SIDF fadities respectively were unutillssd and avallable for draw down,
Bank charges desredased From SAR 1497.5 millicn @ SAR 1204 million grirnerily due oo
lchwer interest rates

Fatilties srd Utilisation

ITNE




Dividend Policy

At the Genersl Assernbly of T Aprl 2000, Almars shareholders approved & dividend
distribution of SAR 4.00 per share (based oy 115 roillilon shares), amountng o SAR
A0 roillion for 2009,

In Decermnber 2010, Almaral increased ts share capital from SAR 1,150 milllen b SAR
2,300 rifllicn, throwgh rhe diantudon of one bonus share for each cutstanding shars.
This daubiled the number of stares From 115 milliza to 230 million.

For 2010, the Bosird of Oirectors proposes a divicend of SAR 225 per share (based on
230 millicr shares), amounting o SAR 517 .5 million,

The high level oF investment which has underpinned Almsmai's peformance and s
integral o the Companu's Fve-ysar rilan may inhikit the abiity o pay High anngyal
dhvickerds to sharehalders, While hiok levels of invescrent Contnue, Almarai will @rget
a rividend payout ratio of 30:a0%, always mindful oF alterrative dividend policy optinns
thar arein the best interests of the Corncany and irs shareholders,




Board Meetings and Directors’ Disclosure
During the Year wetidd six board rreetings the megority of whidh were fully sttended.

Directors Name and other Public Company Directorships

HH Pronee Soltan bin-Mobamened o Saud A rrél:reér

Indepenc-

ent or Hon

Executive (03.02.2010) (12.04.2010) (14.04.2010) (14.08.2010) (04.10.2010) (05.12.2010)

Firsk
Mescting

Second
Meeting

Third
Meeting

Fourth
Meeting

Fifth
Meeting

Sixkh
Meeting

Total

(Chiairman of fie Bosd of Almaral Compamy) E.-cz;?me *a" V W ) W W 6
amama Cement Cornpaniy Anstian Shish Insursnce Cormpany
Abpulrshman in Abgulazs & Mukannz
(Manaairig Trettor of Almaral Csmeany) ExerCiire v + W WV ¥ i‘ &
Saudh Fisheres Corrpany
= (0 w5
Engr: Nens Mkprimias Al Mvama S v v Y v a
Ry diependent)
Hkt Ponce Maf o SalEn in Mobizmrmed b Saud Al Eabesr i
Zan kS8 Exeritve v v v v v v 2
(bratr Mobamned 4 l=ea. 5580 !
Eancue Sauch Frans, TheSavola Grodp, Tabah for Investrments, Yanbu Ce- E S v v v ¥ Y 5
e E Sy ARCUEE
[
Miosa Ormiran Mohiamied AL Orran
= : 5 : i EvrcLithe (- v V V ' ¥ s &
The Savala Group, & asan Cerment Company Banoue Saudi Frans depenclent)
[ Sarm Maobhsed Bar oom *F MNizn J J J . 5
The Savola Grodn, Araban Cerment Compandy Exerubhse -
e q]
Mchamirmes Al Darmer ¥+ Executve LIn- v v - 2
dependent)
[Nz
Cir. Mayed 8. & | Gaszahs 4% o
iz Exmcuitne - v WV W - 3
Redt Sea Company dependent]
Cie. Abdulracd Mohammed Mana's * [ o o 3
_The Saucls Growp, Sawd investrrent Bank Efemma :
Sullirman Abdiuloaster Al Mibadeh * Pl
The Saudi Eritich Bark, drabian Pyes Company, The Savcla Group MNa- e - W v 2
i ‘ et 0]
_ sl Incustraestion Lompamy
s - Moiny
Erahim Haasan Al Madihon * St (s . i 2

Read Sea Company, Herfy Food Seraces Cormpani, P Holong Groog
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Mumber of Shares Debt Instruments (SAR)
01.01.2010 Net Change NRIAN0 % Change 01.01.2070 Met Change 31922090 % Chenge

Board of Directors

HH Prince Sultan bin Mobammed bin Saud Al Ksbeer 46,000,000 - &b, 000,000 - - - - s
Abdulrahman bin Abdulaziz A Mubanas 1,714,000  (704,000) o0, 000 (az.5%) - - - nla
Enar. Masser Mohamrmed Al Muttaws 286,460 14,952 IHIAT2 24 5% - - - ~la
Lllr-:(zg’;-,e:f Blaif bin Sults bin Mohammed bin Saud 2,000,000 . 2000,000 . . ) . ki
leranim Mohamrned Al ls= 2,000 - 2000 - - - - =
Moaa Drnran Mohammed Al Omiran 2,756,508 - 2296508 - - - - e
Abdul=aF Maharymed Manza'a - 2,000 20050 '3 - - - ha
Sulirnan Abdulosder Al Mubaides - 2,000 2,000 nfa - - - &
lbrsnirn Hassan Al Madhisn 2,000 - 2,000 - - - - nia

The tatle above refleds the share arrucure subsenuent o e bonws share issue 35 of Decernber 2010, Shares hidd prior o this have besn restaned,

Senior Management Disclosure

Number of Shares Debt Instruments (SAR)
01.01.2010 NetChenge 31122070 % Change 01.071.20710 NekChenge 31.12.2010 %% Change

Senlor Management

Abculranmman A Al Fadley
Abciullahn M, Abdidlkarion 100 - o0 - - - - nis
_t;’-}ec:rqe-a P. ‘::EIDT Cerst Z’.ﬂ,@“?jl’
Aritireaw Mackis

The teble sbove refiects the share structurs subsequent fo e bonus share ssue as of Decemiber 2010, Shares had prior to this have besn restated,



Related Party Transactions

Buring the nommal cowrss of its oparations, the Group Fed the following significant
transactians with pelated parties during the years ended 31 Cecernber 2070 and 31
Decerptxer 2007 alang wath therbalances:

Hature of Trensaction (SAR million) Balance ak 31-Dec

2010

Sales {(374.8) a81.1

Puridhases 1937 (30,53

2009 a
Sales 257.2) 1.5

Purchages 182.4 (23.6)

Relationship

Savala Growp Major Shareholder

Arsbian Shidd Coopermsbve Insurance Company  Comimon Ownersnip
Maneged Aratls Fanms Cormmon Ovenersnip
Intermatanal Dairy and . duice Lirnited Irvestrnent i Assooate
Fure Bresd Comipany ImvestrmEitin Assoosts
InEmatonel Pedisotc Mutntion Comipany Inestrment in Aot Venture

Fricing and Lerms oF paiyment for these ranssctions are &l arri's. length and are
reviswed arrualy st the Aanual Gansral Meeting,
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Segmental Reporting and Geographical Analysis

The Group's prindpal Business ativites invobes MmianuEaunng and reding of dairy and juice produas under the Almaral hrand, bakery procucts wader the brands L'Usine and
7Gsys, and poultry prodiscs under the Alyoum brand. Therinvestrment in infant nutrition is induded upde other activities. Selected Anandd informmatan for the yesrs ended 31
Decerviner 2010 and 2009, miegorised by seqgments, are ks Follows:

Arable and Other

Segmetal Reporting (SAR Milllen) Dalry & Julce Poulkry Almaral Group

Horticulturs Activities

2010

Sales 5,210:1 873.0 b i) 2453 - 72085
Third Famy Sales 5a58E G B2 17a 877 - &,930,9
Depradation 789 (745) (237 (a0 - (4250
Shars of Results of Assodartss and Joint Venburess (2.4) - 4,7 = (4.2 15.9)
Income before Minerity Interest 1,198.7 1149 0s) 23 i15.3) 1,300
Shars of Met Assers in Assooates and Joint Vernnires 513.7 - 32.8 - 182 SE2TF
Adcitions w Non-Current Assers 1.633.3 a1 2515 - 344a.7 26505
Non-Current Assats 30493 TE20.2 &g 104974 #77.0 16, 104
Tota!l Assets 80704 17870 SR 7 1,204.1 #21.0 ’I'.'!:'-'_:'.'“’J.‘Z_
Tizkal Labilities (5,395.4) (273:4) {69,061 (121N (545%.7) A, 385.8)
Retura o Met Operating Assets 21.8% 135% -4.4% 1.8% e T7.7%
Return on Met Assels 20.2% 2.5% 2.0% 1.7% fifa EENES
2009
Sales 5,204 4 At ] a5 158 - £, (54,4
Third Partyy Sakes 5 181 4il 5 ZB5 - 52438
Depradation {206.6) (54.5) [2.7) 2220 - (2BaE.O
Share of Results of Assodates G 3 1.4 - - 2
tncome before Minonoy Incerest p72.a 153%.8 8.4 7.9 (12:%) 1002
Share of et Assersin Assodates 055, T - 9.0 - - qa84. T
Adcitons to Mon-Current Assets 15377 3383 383.49 8479 a7 3IRL.0
Nom-Current Assars 5.654.0 12804 EV A G2 5606 88053
Total Assats 78506 18571 a54.2 10105 S&4.6 10,287.0
Total Liabiliti=s (bt 33 Z18.4) PO (13175 GO0 [5,587.3)
Return on Wet Operating Asssis 19.5% 237% nla nla ifa 18.7%
Faturn on M;ﬂnsg_gm_ 18.59% T2.5% nia nfa nia 15 8%




The biusiness attivities and cperating assms of the Groue are Meinly concentrated 0 the GCC. Selected Rnandal inforrnation as at 31 Decernber 20010 and 2009, atenarsed by
QECGIAENIC Segmants are as fallows:
Non-Current Assels

2010

Segmetal Reporting (SAR Million)

Saudi aratiia
Other GCC Countries 1,932.0 17442 1245 103.9

Other Counes

N0,@70.8

Subsidiaries

Birect and Beneficial

Name of Subsidiary Eﬁ:‘::’rug'::m“ Business Activiky Ownership Interest Shares
2010 2009 Capital
Almaral Investrment Cornpani Limiked Saud Arabiz Hrilchng Coarmgaiiy MWo%  100% SAR 1,000,000 103,000
Alrraral Baby Food Company Linited Seucdi Arsbia  Manfacturing snd Tracding Company. 100%  100%  SAR200,000,000 20,000,000
Hail Agriculiural Devdoprient Cormpand Saudi Aralua Fawltny f Agricultural Comgany 100 100% SARZ0D,0C0.C00 30,000,000
Westem Biakeries Company Limited SeuciArable  BskeryCompany Wo%  100%  SARDG0,000000 200,000
Internzoonal Baking Services Company Limited  Saudi Arabia Trading Cormoany 0% 100% SAR 300,003 =00
Modern Fead Industries Limiced Saudi Arabia  Bakery Company A0%  AO%  SAR 70,000,000 70,000
Agriculbaral Input Cormpany Limmited (Mudkbalan)  Saudi Arabia Agricultural Company 5% 52% SAR 25,000,000 50
Alrmaral Co AT Bahrain S.P.C. Bahrain Sales Eomp By 1@ 100% _Eiﬁ “IE_}()_DLE @
Alrnarsl Internatianal Holding WL L Bahran Haling Corrpany WeH 100 EHD ZSD,Q@G 2500
Almaral Investrent Halding WL.L Banrain Hoiding Company S Qs EHD 250,000 2500
Markdey Holdings Limited Je==sey Dorrrant 100%  H00% - -
AratiEn F_‘_I-Elr'IEE far Trade and Marleong LL.C. _nf-g?uan _i‘ales Campany 90% ?0%  OMRISD000 150,000
Alljoiurn for Food Products Cormpam LILC Ornar Sales Cornpany 100% = OMR 20, Q00 (Linesd) 20,000
g e
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During thie ear the capital of the sutsidiary companies lsted telow was inaeated;

Mumber of

Shere Capital

Meame of Subsidiary Incresae SAR

Shares lssued

19.500.000
TC0,000
35.060

195,000,000
100,000,000
35,000,000

Alrraral Baby Food Comgany Lirnited

Western Baketies Comygantu Lirnited

Modem Food mdustries Lirmited

Risk Management

Fisk rakimg is an integral part of doing business, Risks are managed in-our geerstonal
processas whers rigks gre jdentifad, crobablicy of ooourrsnoe assessad and potendal
mnsaquences estimated. Adtitng are then eken to reduce or (nitgas= the ek
exptSures and limit patentsl unfavourable consegUences,

We brosdly categaorise risks into cperaticnal tsks snd Angndal risks. Our approach
e fisk manegerment leverasges the sce and onersity of our business acivities &nd
balances ceniral o-ordinstion with well defired nsk management responsinilibes
within each aperational unic

Risk managerment ools such as reviews, pofides, prooedures and repoarts are in
place on all mgjer eskegories of rsk induding, but not limited o, overall business rigk
in the Companu's operabions, tressuny fsk (nduding durrency and borrowieg Aaks),
procuremnent, insurance and litigation.

Futher details o Aranmal nsk management can e sean in nace 27 of the Consolldated
Financial Staterasics,

Corporate Governance

Mlrnars is dedlicated to maintzinimg the Fighest seandards of qualiing and perforrnancein
gl of ity mivities: This appiies equslly o the mres of Corporate Governence; where the
ComEany is committed to best pracics princpies in all of its dealings. The Comgany
Fs a comprehnensive Corpaorate Govemanos policy s2ting out nules tor directors and
cfficers to adhers 0, in order o proteca and fuither the interests of the Comgany. and

dts staksholdsrs. The Boarg of Direchors, with the Essistanos oF sub-cormmitiess |lke the

Audit B Risk Camimittes, continually suppart strong oorporsats govermacrcs practioss
ard regulaty review the Companus givernancs and tonol practices.

Audit and Risk Committee

TheAudit B Risk comrnittes 5 5 vital part of Almaral's cormmitrnent ta srong Corporate
Gowerrance. The cormmiittes reports bo e Almaral Board of Direitors; and rivst Tour
trnes during 200,

The committes membars are
) Or Abculrabmean AT oraldl, Ohadomen
B}  Dr. Mubsnmsd AH. lFwan
) M Farral Ao Thenaln
@ M, Sulairnan M. Alheglan

The cormities mairtains 8 dase everglght of fnancal, governass and 1=k related
rmatters in e Comgany, snd monitors sudit aciyvides In order to gain suffident cormfort
i the adequany ol ntemal congrdd systems, the safeguands over the assets of the
Cornpany and the integricy of the Company's finandal stacernents.

Almaral hes e modem professonal Infernsl Audit department that review controls and
sivities est=hlished by the Compmny to manage the risks that it has |deritfed to ks
blusineas ohisthes as sst oUtin the intarnsl Audit Plan dated 1. Jenusany 2000, approved
by the Audit snd Risk Cammittse, The Internal Audit plan &5 aligred to the thires lesy
tharnies of Corporate Governarics, Risk Maragement and internal Controls. The Head of
Irterrial Audit prevides an anmusl staterment on the adequacd and affecthvensss of the
Company’s Corporaie Governance, Risk Mansgernent and Internal Control processes,
in 2010 the sawrment confinmed at those attadiies snd contrals exarmined were
suitebly designed o achieve the objemives required by marmagement and that those
ontols reviewsd ware operating with suffdent sffediveness 1o provide reasonaklie
Bt fot ahaolutes assUmocs thiat the related objectves wers actieved durng 2070,



The Hzad ofinterm al Audicreports directy to the Audit amd Risk Comimitbee and Formally
presents the resulis of the Aariual Flanofinternal conoral reviews =€ lesar four mes esar,
with & sunirnary audit opinlon For the yeac iy the Brat Audit and Risk Comrnittes For the
praceding year il the January meeting, The Awdic and Risk Commitese fully discharge
it responsibiiities as required in Artide 14 of the Corporate Governance Regulations
and in particular supenvise the internal Budit funcbon in relation to the annual review of
internal aaacrels oo envsure its Efectiveness in execuling amivities and dules specifed
by the Board. The effeaiveness of Intermal Auditis also rmonitored though quarteriy
reporting of the departrnents balanoed soonecard. Allinternal Sontrols reports conf@in
agr=ed action plans that are raomtored For irmplemestation by Intermal Audic and the
Audit and Risk Committae, The Internal Audit Annual Regort 5 reviewsd by the Audit
and Risk Comrmitee and is made available o the Board of Directors Tallowing the firse
Audit and Risk Cormrmittee rnesting of each calendar year,

Nomination and Remuneration Committee

In aoordance with Capital Marker Authory (CMAY requirements, Almeral has
mn=dtsteds Nominaton & Remuneration Cormmitee, in limewith the recomimendations
iaf the Board of Direaers and the approvel of the General Assemitily, This comrmitas
et bwice during the yea 2070

The cormmittes mermbers are:
a)  HH Prince Sulcan bin Mobaromied Bin Saud Al Kabeser, Crairmian
By Abdulrahiran bin shdulazz Al Mubanna
2 MesaOmran Mananmed Al Orrran
gy Abdlirstmen A Al Facley

The Mominstion & Remuneration Commitss looks ab the appointment cormposition,
capacty and remuneration of the Board of Directors and the senor management of the
Comgany. The purpese of he ommittes is oo ensure tHhat the dinedors of the Company
are able io oversss the affeirs of the Company 0 the intsress of all shiaretlders and
that the remunarstion paid to directors and sanizr manageneit Is approgriate for the
rales parfiormec
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Executive Hoard

Non Execubive Fire Highest Paid

Deascription Membar { indepandent Exzcutives

Board Member reluding CEQ & CFO
Salaries and Cornpensation 1,384,000 - 5,942,749
Allowarioes 519,000 384,000 1,156,000
Anmual and Periodic Bonuses 1,200,000 1,400,000 10,615,473
Incertive Schemes - - -
é’“”er Aot sedfPruads 200,000 1,300,000 431,000

ermudnergtion
Total 3,305,000 3,384,000 18,145,483
General Assembly Meeting

Thie Gereral Asseribly Mesting wil take place on 37 Aprl 207 at thie Rlgadh Helidau Inn
Al krdehar Hotid - Al Lula'st Hall st 700 g

Certification

We cerply that:
* proper Books of accourt beve been -maintained which are in accordancs with
SOCPA;
s the gystem of internal control is sound 0 design and his been effacrively irple-
mentedh smid
* there ara No significent doubcs concerning the issuer's ability Lo continie 85 & going
CEMCErT;

Board of Directors
2= Februsny 2011



Key Financial Highlights

Operational Performance Yeor ended 21 December

(SAR Million) i 2009 2008

Tt Sales 6,937 5,849 5,030 3,770 275
Cos of Sdes (4,195} {3,503 (3,080 (2,276) {1,482%
Gross Profit B 2,736 2,366 1,999 1,494 1,075
“Selling and Oistributan Expenses (7,008 {(8gn 757 =70) [E23)
_Genersl snd Administration Expenses (250 (200 (187} (143) LR
Shars of Resulls of Assodetes (&) ) - - -
Finarmirg Cost and Bank CHarges (T2 [148) (25 {55 [5E3
Income Before Zakak 1,333 1,129 938 686 479
Zakat (24 125) 5] 18] 14}
Minarity Intersst 22 (3 [ Pl oy
Net Income 1,285 1,097 210 667 4465

Balance Sheek Yeur ended 31 Decembaer

(SAR Milllon) t 2008
_Nec Operating Working Capital _ G600 I 637 561 1299,
_Property, Plant and Equipment 7857 6282 A,704 3,553 4,79
Biological Assers _ 70 _735 _ 639 138 _3d7
‘Net Operating Assats 9,297 7,728 6,180 4,602 3,205
InEnglkhis Assets - Goodwill 794 793 549 549 -
nvestmeEnt and Finandal Asssts Q81 965 529 ah -
Net Assets 1,07 9,517 7,258 5,622 3,295
Nex Dbt 4,680 3,651 3,499 2,463 1,715
_Ernployee Terrnination Benefins 204 16t 128 105 8
Total Equity £,185 5,400 3,631 5,054 1898
Net Capital Employed 1,071 9,517 7,258 5,622 3,295
Total Assets 12,571 10,987 8,181 6,336 3,772
Total Liabilities 6,384 5,587 4,550 3282 1,874




Cash Flow Yeor ended 31 December

(SAR Million) 2010 2009 2008 2007 2006
Cash Flow frorm Operating Activities 2,005 1,802 1,008 7490 630
Cash Flow Used |n lnvesting adivides 2189 1,771 1572 1,988 a»a
Divicierct Faid 455 380 270 199 -

Yens ended 31 December

Key Indicators

2009 2008
Return on Sales TE5% 18.7% 128.1% 17.7% T 9%
Returmn o Equny® 22.4%: 24 9% 27.2% 24.0% 27.9%
Returm on Net Opeacating Assets® T2.1% TET 19.7% 19.8% 1R83%
Retura on Met Assets* 14.7% 15.8% 1t 5% TI5% 18.3%
Net Debt tn Eauity Rato 75449 732% 5&,a% S0E% £9,3%
Current Ratic TECH 157.5% 1264.5% LA 1912%
Rexveriue Growth Rate 18.1% 16.7% 33.40% 3. 7% 28:5%
Eridendﬁ Payout Ratio™™ 8A.3% 1.9% a1.7% g0.5% a2.9%
Sharesissued [n milllions) 230 115 109 10w 100
Earniings per Share [SAR)F S.O% a.w7 a1a 3.06 232
Dividend Proposed {SAR Millicn) 18 - - - -

* 2009 caladlated on quarterly aversge a5 & resdlt of the HADCO anpvistian. All other years besed on average of opening and dasing bakances.
o Caladlat=dt on pravioys year'snet incone and for 2010 basad an e proposed diiaend,
wae Baced on 230 milllon shares to reflect the effedt 6Fths bonus shure [ssus.

_
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il [ B ErsTaYoung Auditors’ Report

AUDITORS REPORT T THE SHAREHOLDERS
OF ALMARS| COMPANY
(A SAUDH JOINT STOCK COMPANY)

SCOPE OF AUDIT:

Wa have audited the accompasying ansolicated balance sheet of Almarsl Company, & Saudl Joine Stock Cornpany (the Company), and Is subsidiares (the Group) as of 37
Dememiner 2070 and the related consolicater) staterments oF income, ash Rows amd changes In ecplny for the year then ended, Thesa consolldated Arandal statements are the
resgonsibilicy of the Group's managerment and Nave besn prepared by them N sccordance with the provisions of article 123 of the Regulations for Companies and subrnlchad
b s togethier with-all the information and edplanations whidh we required. Our responainllity is bo express an opinion oA these consalidated fmandal staternents based on our
sudic We conducted our sudic in soconsance with suchting standards generally accepted In the Kingdeam of Saudi Arabla, Those sandards require that we pian and perform the
audit o ootain resscnatle assurance sbout whether the Anancal staterments are free of material misstaternent An audit indudes exarmining, on a test basis; evdence support.
ing the armounts and disdosdres n e fnandal sEtements, An sudit alsa indudes essessing the ammounting pifinciples usse snd sigMfivant sstimames msde by réanEgernant,
s well &5 evaluating the overal Rrandel statement presancatian. We believe that our sutit provides a reasanatile degree of assurance to enabile us to exgress @n oginion an the
cosilidated Arandal setarments.

UNQUALIFIED OPINION:
In gur opiniam, the consolidaen finandsl stetements taken as 8 whols
D prassat Feidly, In all meterisl respects, the consolldeted Frandal position of the Group as of 31 Decembier 2070 and tha results of ks operabions and ks cash Rows Forthe
Wes than ended |o gcto rdance With accriumting standsrds generally Scoepted (0 the Kingdom of Saudi Arabin

il comply with thie reguirements of the Regulations for Companies and the Company's Bydsws in sa far as they affedt the pregarstion and presentstion of the consalidsted
Financial stacsments.

For Ernst & Yourg

M

Abdulaziz A, AlSavwallirm
Certified Public Adcaumnt=nl
Registratian Mo, 277
Riyadh: 12 Safar 1a32H

(17 January 2011
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Consolidated
Balance Sheet

: 2070 2009
Consolidated Balance Sheet SAR '000 SAR ‘000
ASSETS

Current Asseks
Cash and Cash Equivalents a 240,750 507,664
_Derivabve Fnandal nstruments par &,529 -
Fecewvables and Frepay ments = 613,755 455,452
vertores & 1299357 121857
Total Current Assets 2,160,372 2,181,733
"Non Current Asscts
Investments and Finandasl Assels Fi Q57485 B43,131
Propertil Plank and Equiprent B 7,856,639 &, 2682 208
Hiclogical Assers 9 JEY,505 734,589
ntangible Assers - Goooail| 10 TH3a53 753 g68
Deferred Charges 23,550 3176
Total Mon Current Assets 10,410,845 8,805,262
TOTAL ASSETS 12,571,217 10,986,995
LIABILITIES AND EQUITY
Liabilities
Current Liabilities - o
Short Termn Loans T 245,702 355,539
Payables anct AoTusls 1< 1253,429 952585
Derriatve Firandal Instroments X2 "2 0 BZ153
Total Current Liabilitles 1,878,444 1,440,272
Non Current Lizbillties o
Leng Terrn Loans T 4,307.301 3981153
Emngloyess’ Termination Benelirs 206,088 145,878
_Total Non Current Lizbilities 4,507,389 4,147,007
Total Liabilities 6,385,835 5,587,279
_EQUITY
Shareholders' Equity - )

Thare Capital 13 2,300,0GD 1,750,000
Share Premiurn 14506500 14600560
Sronaong Reseve A50, G0 B2A 3T
Oiher Fesenves {155,828) 87,350
Retained Earnings 1,734,039 2,187,714
Total Shareholders' Equity 6,133,614 5,382,635
_Minority Inkerest 51,768 _ 17,081
Total Equity 4,185,382 5,399,716
TOTAL LIABILITIES AND EQUITY 12,571,277 10,984,995




CO ns o ' i d a ted Consolidated Statement of Income SAR "1:[:2 S AR 233:

Statement Sales 1 6,930,910 = 848,805

0 F I n CO m e Cose of Sales 15 (9,194, 989) [3,503,013)
Gross Profit 2,735.91 2,365,792
Seling and Oistribtution E4penses T4 (1,045,973) (887,197)
Genearal and Adminisrarion Expenses 17 (230,429 (199,735
HNet Operating Income 1,459,525 1,278,910
Srare of Resuls of Asscdates & doirs Vantures 7 {5,513 (2,003)
Bank Charges {120.421) (147,518
Income from Maln and Continuing Operations 133,99 1,129,389
2zl b ncorme Tax 1a (2¢,027) (29,22G)
Income before Minority Interest 1,206,970 1,100,160
Minaricy nterest 21,553) (3.a38)
Net Income For the Year 1,285,417 1,096,722
Earnings Per Share (SAR) 19
Arrrigitatla o Indome From Meid and Condnuing Operatons 5RO 512
Attribytable to Met Income fior the Year =it q.97
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Consolidated
Statement of
Cash Flows

Consolidated Skatement of Cash Flows SAR 1;;: SAR?EEE
Operating Activities
Pt income for Be Year 125,477 7,068, 722
Adjustrnents for:
Deprecation of Property, Plant asd Equipment 20 £35 320 505,201
_ Net Apprediation of Biologiral Assets 20 (70,358) (217375)
Frofit on Sale of Propety, Flaot and Equigment 20 L1.257 [3536)
Logs on Sale of Biokhooi=l Azsars 20 71.24R TH A1
Barik Charges 120, & 17 578
~ Share of Resulis of Associates & oint WeAmures 5713 2,004
Lhange in Employees’ Termination Benefts anaia 6202
_ Share SF Mingriby Interese in Met lnctoee ef Consolidated Subsidianes F1,553 3438
Changes in:
_ Receivables and Prepaiyrents (158,2464) 24,084
loventones (80,702) (32,779
Faysbles and Acoruas 28‘5, HE0 TERTST
Cash Flows from Operating Activities 2,005,400 1,802,156
lnvesting Activities L
Adcitions (0 Froperty, Fiant snd Equq:umﬂm: a8 230; 332‘1 . (1,334,987
Furchass Price Retates / [ Addizons) to Biclogicsl Aosets @ [, ago) 187
Priooseds from the Sals of Property, Fiant and Equiprment 20 21,852 16218
Procesdds from the Sale of Binlogics Assits 20 171,174 1,180
INVESLITENTS (N ASSCaates & Joint Vertures, Met & (84,845 (457,860
Acrplision of Subsidariss, Net of Lash Acouired - {25,730)
Cash Flows Used in Investing Activities (2,188,671) (1,711,002)
Financing Activities
Imrease in Loarms 470,875 ABY, AD5
Ciividlen s Paicl (454, 850) (379,977
Distrbution to Minarity nterests (864 {707
Bank Charges (120,521 {1497, 518)
Change in Defamed Charoes 2218 2,504
Minarity Interest Share it Moderm Food Industries 149,000 ks
Cash Flows (used in) / From Financing Activitics (83,445) 169,927
increase / (Decrease) in Cazh and Cash Equivalents (266,916) 261,081
Cash and Casn Equivatents ot 1 Jaauan SO7. Bah 204,585
Cash and Cash Equivalents at 31 December 4 240,750 507,666




Consolidated Statement of Changes in Equity

Attributakle to equity holders of the parent

: Share Share Statutory Other Retained Shareghoiders’ Minoriky

Consolidated Sta t-.e ment Capikal Premium Aeserve Reserves Eamings Equity Inkarest

of Changes In Equiky SAR'DO0 SAR'000 SAR'000 SAR'000  SAR'000 SAR'000 SAR ‘000
Balance 8t 1 January 2009 1,090,000 612,000 a16,68% (83,167 1,581,614 3,677,142 14,350 3,631,492
Nt Incarmes For the Year - - - - 1,098 T 1,096,722 3433 1,100,760
Fransfers from Retalned Earmings : - 09,672 N e e
MNet Moverent o Finandal 1r‘IV€-K|‘I1EﬂEE - - . (17.500) . (17,500} - (17,500}
Listribaition wo Minafity INterests - - - - - - 707N 707
Diviclends Approved . - - - (387,500) (381,500) - (381,500}
Net Movernent of Cash Fow Heoges - - - 19,271 - 19,2711 - 19,211
Share Capital 1ssued #0000 GHEBL500 - - - 1,048,500 - 1,048,500
Balance at 31 December 2009 1,150,000 1,600,500 526,361  (81,390) 2,187,164 5,382,635 17,081 5,399,716
Nt Income for the Yesr - - - - 1,285,477 1,285,417 J1554 1,306,970
Transfers fror Retalned Eamings - - 128,542 - 128,549 - - -
ket Moverment om Finanaal invesicrments - - - (84,000) . (84,000} - (84,000}
Distribubion oo Minonty Interests - - - - - - (¢ Nt (B&6)
Dividands Approved : . : - (860,000 (a60,000) - (460,000)
;:I&t MDVEITII;'IE o Cash Flow Hedgas - - - Q502 - T o 9,562 - - N _P,Il
f.ff.aﬁﬂ}ﬁf'ﬁ e : : - : - 11,000 14,000
Bonus Share Issued 1,150,000 - - - 1,758,000 - - -
Balance at 31 December 2010 2,300,000 1,600,500 654,903 (155,828) 1,734,039 6,133,614 51,768 6,185,382
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Notes to the Consolidated Financial Statements

1. The Company, its Subsidiaries and its Business Description
Almaral Company {the “"Compand™) 45 8 Saud Joint Stodk Company, which was
convertad en2 Rajan 14246 A (B August 2005), The Cormpany inidslly commenoed
trading on 19 D Hijah 1477 AH 0 July 1991 and operates undar Cornmercoal
Registragon No, 1010084223, Prior to the wnsclidaton of actvites in 1991, the core
fiiSiTess tadad between 1974 and 1997 uniter the Alrara birand name.

The Cormpany and [ts subsidiaries (fogether, “the Group™) are a majpe Inegrated
conaumer Food Grodg in the Middle Esst with [2ading markel shares in Saodl Arabia
and the naighbouring Guif Cooperative Couvicl (GOTY oountrss.

The dairy frut juices and related food Business s operaced under the Almaral
brand name. Al rew milk groduction and relatsd processing along with dairy fiood
rranUfactunfg adtivities are undertaken in Saudl Amsbla and United Arab Efiraces
MAEY Firal consumer prochicts sre distnbuted from the magfaoinng mclides In
Saudi Arsbia and UAF to local tistribution ceatres by thie Gmoug's loag haul disbribution
Aeet,

Bakery producs are manufaaured and traded by Westen Bakeries Company Limited
#nd Mogem Food Industnes Limited under the brand mames Lusing and 7 Daus
resgedtivaly. Inematonal Beking Services Comgany Lirmited trades bakery producos,
Thiese are Limited Lisbilio companies registered in Saudi Arabiia and based in Jeddah

Poultry prodhucts sre manufacured and tracted by Hail Agrioultursl Beveloprnent
Cormgary (HADCO) under the Alyoum brand: HRADCD (5 a dosed jgint stodk cormpaniy
registered in Saud Arabia and based in 1Hal.

The disrouion centres in te G20 muntfies (Exoept for Bahrain and Onwan) are
managed by the Group and operate within Distributor Agenay Agresments as follows:

Kuswail
Clatar
United Arab Erirates

« Al Kharaf Brothers Dairy Producs Company Limiced
= Khigdid fior Foodsn i snd Trading Camypanty
- Bustan Al Khales| Esmblishment

The Group operates i Bahran and Omen through subsidiaries, Alrmwaran Company
Bahrain 5P and Aratisn Faners For Trade and Marketing LLC, respectiviely,

The Group's Head Offioe Is locaied at the folowing address:
Bt 7, Narth Cirds Road
Al lzainar Dijstrct
PO, Box 8524
Riymdhy 11892
Saudi Arabia

O 19 Ragi-Thani 1431 AH. (30 Mardh 2010) the Congany announced the eation
of International Pediatic Nutritdon Coragany (IFRC 8 5050 jolnt wenoura with Mead
Jokinson to produce, market 5110 distribube infant nutnbon products ithe GCC On 8
Hajaky 1437 AH, (21 Juoe 2010) the Corngany paid SAR 20.5 million regresentng 50%:
of the shars mapitad oF IFMNG, In Becamiber 20M0 IFNC laundhed its co-branded producs
Wraral — Enfamil) in Saudl Arabia, whimh are rmenufactored by Mead Jahnson and
frerted lnmo Saudi Ambia The |cint venture will lease the plant under oonsnucdon
frem the Groyp; whith is scheculed for coramissioning during 2071,

Or 20 Jurmad-Than 1437 AH (3 June 20100 Almaral Comgany WLL [Qetar) was
inmrporaced (which s 50% owned by the Groun anc 50% by Khald for Foodsiuff o
Trading Cormgany) for the purposse of holding intellecoual progemy in Qater,

0 4 Mubarrarn 1432 A H. 13 Decamber 2090) Alyoury for Food Products Cormpainy
LL C (Crmat] wss inoxrperat=sd (whidh |5 100% owned by the Group) for tHe purposs
af trading bakery prociiTs [n Oman,



Detals of the subsidiary companies ar

Name of Subsidiary

= ds

Alrnara lnvesoment Company Lnnited

Almarsl Baou Food Company Limited

Followws:

Hall Agricultural Developrent Carmpany

Waestern Bakerias Cornganyy Lirmited

Internaticnal Bakimg Services Comygany Limiked

Modem Food Industries Lirniced

Agriculirat lnput Cormgpany Lirmts)

Alrnaral Company Bahrain S.P.C.

Alrnarai Internations! Holding WLLL

Alirnaral Investrrent Holding WL
Markiey Holdings Umited

Aratan Placet for Trade and Mafketing LL.C

Alyourn for Food Proguas Campany LLC

_

Country of

Incorporation

Saud Arabis

Saud Aratin

Saud Arabls

Saudi Arakis

Saudi Arabla

Saudi Araois

SaLd Arabia

BaihraEn

Bahrain

Bahr=an

Direct and Benehcial
Ownership Interest

2010 2009

Business
Activity

Capital

Holding Cormpany 100% 100% ZAR 1,000,000
o ;3'“:;16';”':5;? 100% 100%  SAR 200,000,000
E;ﬂ;: 1’:9“““““' 100% 100%  SAR 300,000,000
Bakery Cormzay 100% 10C0% SAR 200,000,000
Trading Caormgany 100% 0% SARE=OD,000
Bakerny Company 60% 0% SAR 70,000,000
Acrimutural Company 52% 52% SAR 25,000,0Q0
Sales Cormpany TG 100% EHD 100,000
Hol ding Cernparny TR hjelef BHD 250,000
Holding Companid e 9% EHD 250,000
Dorrrsnit TO0% 100% -
Sales Comnpianyy Q0% % OMR 150,000
Sales Cormpany 100% = OMR 20,000 (Unpaic

Shares

180,000

20,000,000

30,000,000

200,000
SC0
70,000
250
1,000
2500

2,500

150,000

20,000
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During the Year the capital of the subsidiary companies ligaed oelow was inoeadted;

Number
of Shared |ssued

Shere Coplial

Name of Subsidisry Increase SAR

19,500,000
TOG,000
35,000

195,000,000
100,000,000
35,000,000

Almaral Baby Food Corngany Lirniced

Western Bakemes Cornpamg Limiteo

Meciarn Food indusoes Limited

Al legal formealites to effec these inmeases in @it ave been completed during the
LiEar,

2. Basis of Accounting, Preparation, Consolidation & Presentation of
Consolidated Financial Statements
ta) The consobdared Fnandal statements have been prepared on the aocrual basis
wndter thie historicsl cost comeantion (exaept For dervative Anandal instrurnents
and lvestments that have been measured at Fair value) aod in comgiliznoewith
theaooounting standards issued by ths Saudl Orgamsadon for Certifed Pubilic
Aconuntants (SOCPA),

©) When necessary, prioryess cormparatives have besn reqroused or adjusted on
= basis consistent with current Uear dassification.

{©) Theseconsalidated inandal stetemerts indude assats, lablites and the resuls
o the operations of Almaml Conypany (the axmpanyd and its subadianes (the
Group) as set ot inmore (1) shove. A subsidiary comgany 1s that in which the
Cornpanu bas, directly oripdicectly, long terminvestment comgnising an inkeress
of more than SO% in the voting mapital o over which it sxerts practzal ooftral,
A suUbsidiarg compaty s consolidated From the date on which the Company
obtEins contral undl the date that control eases. The consolidated Anandal
staternents are grepared on tha basis of the indhicual Tnandal staterments of
the companyand the sudited finanoal staternents of ks subsdiares, as adjusted
oy the giminadon of &l significant inter group balances and transactions.

The Company and its cubsidianes fave |dentical reporting perods.  Minority
lrterests represent the portion of proft crloss and net assecs not Gantralled
by the Group and are presented separately o the consolidated siaternent of
income snd within equity in the consoissted balanoe sheet.

(d) The fAgures in these consolideted fnandal statements are rounded to the
rearest tholisand,

3. Significant Accounting Policies
A. Use of Estimates

The pfeparastion of ccnsclidated Anandal skaterments, i confiormmity  with
amcounting standards genarslly sccepted in Saudl Arabia, recuires the use
of esfimates and assurmpbons. Such estimates and 2ssumptons may- affec
the balanoss reported for certan assets and labiites as well as the dsdosure
of cerfain conbngant 5545 and labilides as &b the baleare shest oate Any
sstimatss, of assEmptnns affiecting assets and labiites fmay also affed the
reparted revedues and axpenses for the same reporting perod. Althalgh
thessestimates are based on managerment’s best Kniwledge of current events
and actions; achusl résults ulnmstely may differ from those estinsates.

8. Cash and Cash Equivalents
For the purposes of the conanlldeed satarnenl of cash Aows, cash and ceash
equivalents consisss of cash at bank, @sh en hand, ang shart-term depcé]ﬂ
that are resdlly converdble (Nt knowi smounts of msh and have a aburiag of
thres rfonths or less when purdhased

C. Accaunts Recejvable
Accounts recehvable are carmied ac the origingh invoiced amount ess sy
provision made fordoubtful dents. Frovision s made for all cebts farwhich the
collection i5 comsideed doubtfiil of rore than three months due. Bad deos
arewritten off es inourmed.,

D. Invenkorny Valuation
Irveentine 15 steked st thie |ower of cost and net realisable value. Iy general, cost
s @etermined on aweignted sverage besis and indudes ransoortand handing
oSS, In te cese of rmanufEcured produces, cost indudes al diret sgpendinune
based on the normal level of amiviny. MNet reallsakile value comprises ssamated



salling price less furthier production costs tocomplesion and spprogriats seling
and distibubon costs, Prosasion |5 mads, where necesaany, For obsolets, glogw
rriciing and defecive storks,

E. Investments in Securities

fnvestrienisin seartes are Measured and mmed o the consol(datad baance
shest at Fair value with Unrealised gains or losses recogrfsed directiy jn edulty.
When he investraent is dispased of or Impalred the curmulative gain or loss
previousiy recorded in equity is recognised i the conselidated statarent of
imoorne. Where there s 0o market for the investrments, cost s teken as tha
st appropraie, objedve and rellable measurement of fair value of the
INVESTITENLS,

F. Investment in an Associates and Jaoint Ventures

The investrments in assodates and (ot ventures are estounted For bogsr
the equity method of acountdng when the Cornpany exemises signifiant
infuence over the entty and where the entity s not & subsidiany,. Investmesnts
in assodates and joint ventures are carmied [ the balance sheet at cost,
plus post-acouisition mangss 0 the Cormpany'’s snare of net asssts of the
assocmtes and (ot ventures less sy rmprmett in valuz The mnsolidated
inoormee seatement reflies e Comipanu's shiars of the resuls of its essodates
antd jelnt vertures, Unredised gains and leesss re=uldng fFom ranssctions
bebweer the Compariy ts assadabes and [oint ventures ane eirnated to the
extent of the Commny's interest in the sssadates ard (ol wertures,

G. Property, Plant and Equipment

FProperty, pldantand equlprisnt sre seated st costless sanrmiulated degreciztion
and depredater onea sbrsight line basis st the Followdng amrual races:

Buildings 3% -10%
Flant, Machinery & Equignent 5% - 33%
Mt Vehides E% - 25%

Landl Is Mot depredsted

H. Biclogical Assets

Bilogical assets are siated at cost of pundiase o &t the cost of maring or
growing b the aolnt of cormmerdal production, less scumulsted depredation,
Thig costs of immature hickgicsl pasets are cetermminad by the cost of rearing
ar grewing to their respecive age, Biciogics! assas are degredated o eir

sstimated resiciual value based! o commertal procuction pericds =ging
Frormn S weaks [0 50 yesrs, Biological asests gre depredafed on & siraight
llre basis (Exciuding poullry locks which are depreciated sccording to atisal
outbpu) gt tie following annual rates:

Pairy Herd 15% - 25%
Flantations 2% - 8%
I Impairment

The marruing velues of property, plant and esuiprnent and biologizs| assets are
reviened For impadrment when events or changes in drumstancss indiets the
GErrUIng valuie rmay Aot be recoverable, IF &ty such indiGtion exists andwhare
the carrying values exceed the estirmated recoverstle amoune, the 8ss6rs are
yeritten down to ther recoversbie amount Impairrnent iosses are expensed in
the consolldaed statement. of income

Except for goacwil, where an mgsirment oss suseduentiy reverses,
the garrying amount of the asset Is inreased to the revised estimate of (s
recoverable amourt, so thet the lnreased @rrying smount dies pol sxcescl
the marrUling amaunt that walld Have bieen determined had no fmpalrment lbas
besry recognized for the assetin priar ysars, A reversal of an imgairment: [ess
is recognized as incore immesacely In the consolidanen setement of income.

4. Intangibles-Goodwill

oochwdll represents. the difference between the cost of businesses actured
and the Group’s shars (A the net fair valde of the scouiress assets liablltess and
contingent Iabilides &t the date of acgulsition, Gooowll arfsing on acouisitions
15 revienved Mol irnpairmmen L anvuelly o roore Freguently ©ewvenis o digrges in
droumstances indicste that the camuing value mad be impaired.

K. Accounts payable and accruals

Liabilides are recogiissd for amounts @ be Eed in the future for goods or
=Epdces receven, whether billed by e supelisr or not.

L Zakat and Income Tax

Zakat is provided ar (n the consolldated Anands statements on the basls afan
egtirnated Zakat sssessment carmied oul in aotordance with Saudh Department
of Zakat and Income Tax (DZIT) reguistdaons. ncome @x for forsign entdes
B provided for n the conscldated Rnanaoa! staternents on the basis of an

_
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estimabed inmrme tax assesameit camed ol in accordance with the rélevant
lcome tEx regulations of the counories n whidh they operate. Adjustments
arising fror final Zakat sndincome tax assessments arerecordsd in the period
i whith suth mesessments aremades.

. Derivative Financial Instruments and Hedaing

Farward Forgign sxchange oontréads are entered into to Bedge expasure Uo
changes in aurrenty rates on purchases and other expenditures of the Group,

Cormmission rebe swap agresments are eniered into to hedage the exposure to
@ormriission rete changes of tie Groug's bormowings,

Forward plrchiass commisaity) contriants are anterad into ta hedgs sxposiie o
chenges in price of commedities usead by the Groug.

Al hedges are expected to beinterange of BO -125% effetiveand re assessed
ort & angoing basis. Al edoes are freated g5 cash fow hedges end gains /
lnsgss &t markst valuabion are recored a5 dervative finansal nstrurmentsin the
consalldaced balance sheet and taken [ otfer Tesenes in Shareholders’ Bguiny.
\Wiheri Ihe medging instrarment malures o expires any asscoated gain or less in
Qther Reserves s redessified to the consaldated statement OF incoimes, o tha
underying essat purchassr that wss subjected to he Hedae.

The Group polity s by wse Frandsl Insruraents which are cornaliant with
Shari'a.

N. Employees’ Termination Benefits

Ermplogess' ermination benefits are pauabid &5 & lurmg sum to &l emiplioyses
employed uhdar the fermnis and conditions of the respedtive GEC Labaur and
Workiman Laws an-terrpination of thelr employment contracts, The lekility is
calailated as the curent value of the vestied benefits o which the erngioles
is =nded, shewld the emiplages (esve at the belsnce sheet data. Terrmination
pEYMENES ars Dased on the armaloygees’ Final salares anoallowances and their
curmulaewe years of sendce, 10 comgllance with the condinons geeted in the
laws of thereseectve GLC oouniries.

0. Statutory Reserve

Iy acoordaace with s bi-laws and ohie requlaticns for Cormpanies in Saud|
Arabia, the Cormoany 8 required eadh year by bransfier 10% of its nel ocorme
toa Statutory Resenve untl sudh resenee equals 50% of its share cagital. This
Statutory Reserve s not avaitable for distrbution to Shareholders;

P. Canversion of Foreign Currency Transactions

Durirg the fAnendal pariod foreign cumenoy tenssdions are monvert=d and
Bincked i Saud Rials 3t standand exchangg rates whith are periodically set
by refledt averags merket rstes or orward rates [P the transacions were so
oovered, At the balance sheot date, assets and liskiltes denominated in forgign
Gurrencies are converted intd Saud Rigals at the exchange rates ruling - onsuch
dhate o at the foreerd purchese rates il so covered, Any resulting esxchance
vaEnenEs ara chiamged oF geoiced t the masolidated statement of inaome &3
approErTais,

The funictisinial currenvies of Bahrain operations for Almaral Cormpany Bahrain
SP.C -Almaral lwvestrient Holding Cornpany WLL, Almaral Interratisnal
Hofding WILL (s the Bakrainl Onar snd te functional currency of Arabilan
Flamets for Trade and Marketing LLLC (s the Oman Rigal. As at the reportng
cate, he assets and fabiites of these subsidiares are cranslated inoo the
presentation cumency of the Groue (SAR) et me rate of exchange ruling st the
balance sheer date and ther income staterments are endated at e wasghtert
aveErane exhiange mbes for the year.

Q. Revenue Recognition

Produds are sold piindpally on & sale or relurn basis, Revenue is recagnised
on defivery of products to custarners By the Broup e ks distribubos, at whidh
e rigk and reward passes, subject rothe phygos returm of expired producs.
AdjustrnEnt s mads in respect of known ecusl retums.

Revenue from the sale of wieat guarentaed to be sold o the Government
s recognised upen mempletion of harvest but the profit on any Wndshersd
ouEniities is deferrad untll delivered to the Governmisnt,



R, Governmant Grants 4. Cash and Cash Equivalents
Gowvamiment rants are recoqnized when there i5 & reasonalbls sssgiranos that
they-wil e received Frorm the state authority, When the grant relaltes b an 2010 2009
expEnse e, ILis recognized as incorme cher the period necessary To mabch

the grant ona systemstic basis.to the costs that itis intended to compensate. SART000 SAR'000

Cash at Bank

5. Selling, Distribution, General & Administration Expenses
Selling, O=striution, General & Administration Expenses include dirsst and
[ndirect costs not specfically part of Costof Sales as requirsd Lnder acooudnting
standiards generally accepted in Saudi Arabia. Allocstions bebweer Cost of
Sales and Ssling Distribulion, General and Adrministration Exoenses, whan
required, are made 0n & consistant bagls. The Group charges cagrments in
respect of long erm agresments: with customens and distributors-to Selling

and Digtritution Expenses. 5. Receivables and Prepayments

T. Management Fees

Cash in Hand

; . 2010 2009
The Groug medfos fres chiarged in respet of the managementof Arsble Farms : ;
by Censral gnod Administration Expanses, SAR ‘000 SAR ‘000
U. Cperating Ledses Trace Accounts Receh/ables
Rentals In respes of operating leases are cherged o the consoldsten ) ) - )
artement, of inaome over the terms of The leases, + Third Parties 414,223 372,945
V. Sagmental Reporting - Related Parfies (Refar to note 25) &1,1d6 67,08
‘_&\ segment isz_r cistinguizhatie COMPONEnt of the group that is engagad either 495,369 444,409
in seling/oroviding prooudts or sendees (& business segment) or in seling! —
provicing products or senvices within a particular economic environment (a Less. Provision for fmpsirment of (3R8.135) (S, 728)
geEugrephic ssgment), which s subject to risks and rewesrds that are different Trede Receivatiss o o
e of oth s
TN R A I S Less Provision for Ssles Returns (13,795) (11,330
MNer Accouiis Recaiviable a03,q3% 376,350
Prepayments 170,317 72,142
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(&) The Group's polimy is W provide 100% MmEairmett orovidisn For all brade
recenables oue over thres racathis, Ag ab 371 Decerbe 2010, frade recalwsbles
rmare than threg months due sad irmpsired were SAR 387 milllion 200%:
SAR 57 million) Mowerment i1 the groug provision forirmgainrment of frace
receivables was as follows:

2010
SAR ‘000

2009
SAR '000

Provision For Impairment OF Tradea
Accounts Receivable

Balance at 1 January 5, 728 1,726
Frovisions made / (relegsed) dunng the yssr {18,504) as5,602
Balanoe ak 371 Decornber 38 135 S, 128

2070
SAR '000D

2009
SAR 000

Trade Accounts Recelvable

Up to 3 rronths

More than 3 months

) Unirmpaired receivabies are expectad on the basts of past experisnce, oo be
Fully recoversble. € (s Mot the practice of the Group to obtalin elaters=l over
receivaties,

() Priosvsiogy Ty siles retins |5 caliidlale! bamed G Wie frecesiegd feluty of
expined producs in e with the Group's produc retur pallay,

6. Inventories

2010
SAR'0DD

20090
SAR'000

Inventories

Reave Materials 958,245 874,765
“Finished Gonds 178,137 20,5955
Spares 107 102,883
Weork in Progress &1, 8498 304a72

7. Investments and Financial Assets

Tneinvestiments |0 assodaied companies, jomnt ventures and securites comgnse of the
following:

2070 20090

SAR '000

Investments and Financial assets

SAR 000

Investments In Associgtes And Jolnt Ventures
Incernatons| Dary and Juice Umited =
(0.1 Limitec) ARO% ShAts 65080
Pure Breed Company. (F‘E f Corngang) Z15%. 32764 29050
International Pediaric Nutrition Campany 50.0% T, 220 -
Almarasl Compsnu WLL 50.0% 204 2
— 562,682 484,130
lnvutmu In Smril'.les e e e g
Zain Equiny Investrnant 25% 2N50 355750
i I ¥ |'1 | ¥ |'|f—| g
/I:z;_":utl Srdinatsd Founding g Sharehal 5 . 109537 109,507
Mafcnal Comigany For Tounsa . 1% 4,580 4,500
Al 5 a il Senyia
National Seeds and Agricdlbsral Senvices 7.0%, 2.064 2,061
Cornpany = I =
Jannat For ;—-.grltulmmi westrment D:umoanu 10.0% 7.000 7.000
united Dairy Farms Cormgany 83% 00 —&00 I




The investmet 0 asscdated ooinpanies and joint ventures comprises the following:

2010 2009

31 December

SAR '000 SAR ‘000

International Delry & Juice Limited

Opening Balance 455,020 .
Adc. Capital Ingoduoed 82,756 a58,d51
Less: Share of Resulrs for the year {6,357 (E370
Closing Balance - 513,488 455,080
Pure Breed Company

Opering Balanos 29,050 -
Acd Capilal Introcuced - 28,269
Less: Distrbwtinns {(993) [5587)
Adc SHare of Results for the year aq,709 1,358
Clo=ing Balance 32,764 29,050
tntmtl_n_vml P!_r.ll_n_tﬂl: Nu krition tumplm

Opening Batonce 2 -
Aot Capital Inoraduoed 20,500 -
Less: Share of Results for the year a.27m -
Closing Balance 16,229 -
Almarai Company WLL

Opeming Balaroe - -
Add: Capital Introcduced 2¢4 -
L=ss: Shpre of Resulns for Uhe Lear < 1
_lflulng Balance 204 =

Quality You Can Trust

(@) The Zaim sguity investreent of 35 mdlion shares at & par valle of SAR 10 ger
shars 5 fmeasured at fair value based 0N & quobed miarkst price for the shares
on the Saudl Arabian (Tadaswull stock exdhangs st 37T Recemnber 2010 of SAR
775, Trus hias resultedin anunrealised less of SAR 83 .2 rollion whidh isinduoed
within other reserves insharenoiders’ equity. The ounding sharehodders hewve
sxtended the repayment date of the sharanolders' |pans to ZAIN KSA and have
aqrEed o pledge teir ZAN shares for and on behalf of the preferred oeditors
srtl 27 July 2072 in order o enable ZAIN KSA o refinanne ks existing debis,
On 27 August 2000 Zain KSA announced & resoniTuring progosal in resped
oflt= share aanits| Any fnandsl Impas will e quantifed 0 the courge oF 2077,

(o) - Al ather irvestrients il securities are skated ak cost less irmgalrment

57



B. Property, Plant and Equipment

Land and Plank; Machinery Mator Capital Total Total
Buildings [#) and Equipment Vehicies Wark-in Progress 2010 2009
SAR "000 SAR '000 SAR '000 SAR '000 S4AR '000 SAR '000
Cost
AL the peginning of the yesar 34002893 4,228.197 /32893 Fiazs 292277 4544 094
Amuisi::‘c_:-n of ;t-aidia;; B * - - 1,944,443
Additioms during the yesr 84 457 208,51 41,728 1,835,442 2,230,332 1,334.987
Transfers during die year 182232 d72,930 181,475 (834,837 - -
Disposals during the uear w887 C1%6,187) {43,269 - 331,339 (o275
Atthe endthe year 3,437,689 4,713,457 1,013,027 1,777,033 11,141,206 9,242,211
Accumulated Depreciation
. Arthe L:egirm_il.fug ol the uear 65,227 1,930,224 378540 - 2,940,003 1,860,421
Acruisd c-u;. of S_ubsidiari—as. - - - - &Ha4a 014
Degredation fur the year W3,022 302237 140,061 - 635,320 505,201
Dispnsals during the Year (91,887 (9%,6TH (37,252} - (320,756) (RQ.A35)
At the end of the year 662,362 2,130,856 481,349 - 3,274,567 2,960,003
Met Book Value -
At 31 December 2010 2,975,327 2,582,601 531,478 1,771,033 7,866,639
At 31 December 2009 2,751,666 2,297,961 454,353 778,228 6,282,208




9. Biological Assets

Mature Immatore Mature Immaturs Mature immature Tokal Total
Dalry Dairy Poulkry Poultry  Plantations  Plantations 2010 2009
SAR '000 SAR'O0O SAR'O0O SAR '000 SAR '000 SAR'0O0O SAR'000 SAR'D0O
Cost
oy e a1 619,799 287,678 12,932 4015 15,574 28565 962566 821,217
Acousidon of Subhsicisries - - - - - EB,:;E
i s e - - - e . e
 Appreciation . 427,800 . - . . 527,800 313,064
:3_:211? Rl 217334 217,234 7.35¢ 7.354) - . . .
Dispogals during the year (183.54ad) (80,548) - - - - (2, G90) (229,824)
AL the end the year 653,589 1,598 20,288 3,539 15,576 28,566 1,033,156 962,566
Accumulated Depreciation
%L il mgfmﬂﬂg 215,489 - ]0:7 - 4,107 - 227,877 12,4082
o Che e
_Arq_u_né.cl_on of Subsidianes - - - - - - 2,341
Dep_ﬂ:_u'at[r::-n For the year 104,144 - 11, s - a5 - 117,942 05,889
Oisposals duriig the year (B1,668) 4 = E - - (E11,548) (59,835
At the end of the year 240,165 - 19,147 - 4,339 - 3@15;1 H_TEI?_";
HNet Book Value
At 31 December EDID 413,424 N, 508 1,]41 3,539 n237 28,566 749,505 N
Ak 31 December 2009 404,110 81,478 4,851 4,015 11,849 a8 546 734,689
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10. Intangible Assets — Goodwill

2009

SAR '000

Western Bakeries and Intemational
Baking Services

HADCO

548,634 248435

204 832

The gooowill noted abewve arised frorm the acquisition of Westerm Bakeres Limited and
International Baking Services Lirited in 2007 and HARCD in 2009 {(the Sunadienes”);

Goochwill 15 subjet to jrmpairrnent be=tng. Waestern Bakenes and Intematiomal Baking
Senvices Limited form part of tha Bakery Produds repoiting seqmens, whils BARCO
represancs part of both the Aratile asd Horticuloure reporting segment and the Foloy
regorting segimant

Assers are tesced For impajirment by comigannig the-residual camying amount of each
CESH-genEEtn g unit t0 the meooverable amount which has been determined based
cn @ valse in use eloulatdon weing msh fow projemions based an finanbdal Forecess
BpEroved by serior Mamsgerent covering a fiveyear period, The discountrate applied
o 2sh fpw graedions s 2% snd the residud vallie at the end of the Farecest period
has oeen @litulEied by applying an earnings muliple oo the netincame For the Fnal year
In the forecast period.

Key Assumphbions Used in Value in Use Calculations

Managerment determined forecast seles growth and gross margin based on past
gerformanos and ts edpetations of market devslnprent The discount rates refled
rEnEaement's estimate Of the specific risks reating to the segient. Esgmares far raw
raterial price Inflation have been marde bBased on the publidy availstle informatian in
Saud Arabla gnel past sl raws material price mcvernents, which have beon used
as af ncimter of flbure price mowements Growth rates are based oy bhe industry
BvEraes,

Tne miculadon of value in use is most sensitive o the assumptions on sales growth
rate and cost of salas infadon used o extrapolate msh fows beyond the Dudget
petiod =5 wellas he ssmings mulliple applisd to the netincome foriths fral yesr of the
Forecast parod,

Sensitivity to Changes in Assumptions - Western Bakeries and Internatianal Baking
Services

With regard o the dssessment of the value in Use, mamagement believeas that no
reasonsbly poesible change (n any of the above key sssdmptions would causs the
rArrLfirey vl of e unit o cneterall) exeesd (bs recoverabile armeouont: The lrmpilicatinns
of the key assurmptions - ane discussed below,

(3) Sales Growth Assurmption
The curment saes growah i 2010 s 1% and in the forecese perind has besn
estirmated to be & compound annual gnowth of 1e%, All cther assurnctions
kel the same; & reduction of this growdn raie 9% wiuld give a valle inuss
aqual m tha current camuing amnouit.

[B) Costof Sales Ration
The current cost of sales In 2090 is 7% and in the forecest period has besn
estirneted at an avernge of 37%. All other assunptions kept the ssme; an
increase i the rate to an everage of 33% would give & valuesin uss equel o the
urrent camulng amount.



(c) Terminal Value Multiple
The rmuldple spplied to ast income for the fnal year of the farecast genod 1o
detzrming the termiaal value 15147, All olher assumptions Kept the same,; a8
redudion of this muldple to 0.5 would give a value in use eqgual to the airrent
SEHTYING arnount.

Sensitivity to Changes in Assumptions - HADCO

With regard to the assessiment of the value in use, managemant believes that no
reasonably possicle change In any of the sbove key assunictions would cause the
carrying vatue of the unit to raterally excesd s recoverabls amount THe imgli=tions
of the key sssumpiions are discussed below,

() Sales Growth Assumption
The current sakss growth in 2070 is5 1% and In the forecaar pedod has been
estimated o be a mompaund annusl growth of a1%. Al other assumplions
kept e sarmee; & reducton of tis growth rate to 36% would give awalugin use
equal o the Current Errying armount

{0} Co= o f Sales nflation
The frrent cost of sales i 2010 Is 45% an Iy the foremst period has tesn
edimated at an aveage of 45%. All ather asaumptons kepl the same 80
[rreass in the rata o an sverage of BE% woulld gve avalie in wss =laEl o e
CUrrEt GErnglng amiouct

() Terminal Value Mulbple
The multiple spplied w nec inaome for the Anal year of the foremst penod o
determing tHe terming valde s 0.0, All other essumptions kept the same; a
redudion of this muliiple 1o 57 would give & value in use eduasl oo the qurment
CErTYinG arnount,
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1. Term loans

2010 2009
SAR '000 SAR ‘00D

lslarnic Banking Fadiities (Mursoahal g,24a8 815 57548, T4y

Saudi Industrial Ceveloprent Fund 593 388 &12270

Aaricuibural Devdooment Fund 5,000 7.8

4,847,303 SN2,

(@) The borowings from lelamic banking fedliies (Murabsha) sre secured by
proroissond notes given by the Group.

(b} The horrowings from the Sawd industrial Developrment Fusd (SIDF) are
s=nired a3 follows:

(Y Inrespec of borrowings arnowting to SAR 5934 milfion for 21 Danemiber
2070 (AD0%: SAR 612,53 ralllon) by 8 martgage on spedfic assets;

{0 Trv respect of uncoflaceralised borrowings, No gayment guarantes Was
green fof both the yesrs ended 37 Decernter 20100 and 2009,

i



(@) The borrowings from Agricultursl Developrnent Fund are secured by 3 bank
PETEAL QU arEAtEE,

(&) Maturing of Financal Liabiibdes:

Fucilicies aveilnbis ue
31 Decembur

Dutstanding Term Loans
2010 2009

SAR'D0D SAR 000 SAR '000

Less than one year 319,877
2,425 8919
3,019,143

184,484

545,902
2,373,155
1,924,454

305,534

1052227
P AT
1,000

One to i yedrs

Twoto fve gears

Creater tan Fve usars

Ttie ldamic banking fadlides (Murabahal with a matunity period of less than twd years
are predorminantly of a revohlding nature,

Dunpg 2010 the group seured an addicionsl 3AR 750.0 millen of Isamic Banking
Faciltes (Murabahal with matunties bstween tiree to five years (2009: SAR 7900
i),

Az at 1 ODecernber 20710 S27 3 295 3 millon Blarmic Banking Fadllbzs (Murabahs) were
urutiized and svallatle for orawdown 2009 SAR 25753 mmilllion),

Asat 31 Decmmber 2010 the Group had SAR A78.9 rilllen of wnutlized SIOF fadlides

avalable for orew cown with maturites predorminantly grester than Fve years 2009
SAR 4878 milllign),

12. Payables and Accruals

2070

2009
SAR '000 SAR '000

445,885  dah4684

Trade Acctunts Payabie - Third Pafties
- Retated Parties (Refer note 25)

30,54aq 2359
Other Payables 371,399 d3, 790
Zakial & lncore Tax Provigon (Refer nooe 18) A0 518

65,236

13. Share Capital
Gy 28 Thal Hijja 1837 AH, (5 Decernber 2010) the shareholders' approved an increass

i the shard mpial from SAR 1,150.0 milicn b SAR 2,300.0 millon through the

distrioution of ane bondg shars for eam cuestanding share,

The Cornpany's share capital ab 37 Decernbber 2070 and 3 Decermoar 2009 amoudnted
b S8R 2, 300.0 milllon and SAR 17150.0 rilllion respectively, consisting of 230 millicn
and 715 mlflon respectively fully paeid and isauen shares of AR 10 sadh.



14. Segmental Reporting

The Group's prifidpal business activities involve rmanufacturing end trading of dalry and juimes products under the Almeral brand, bakery praducts under the brands Lusine and
7 Days; pouory products wpder tie Algourn orand, arsble and homiouiorral produts as well a5 pther addvities. Other activides include our investment in Zain and infant farmmula,
Selecred fimandal Inforration &5 of 371 Decenioer 2010 and 2009 and for the years then ended calegonz=d by these business ssgrents, areas follows:

Dairy alnn‘ Poultry Aralbla and ID.tI.mr
Juice Horticulture Activities

31 December 2010

Sales 5,910,086 873,045 TH4,735 245274 - 7,204,540
Third Party Sales 5,885,847 821,21 176,135 a7, 4637 - 6,930,910
Ceprecation 278,978) {#,988) 23708 (45, 850) - (429,9462)
Share oF Resits of Assodates & loint Ventues (#,357) E 4,709 : (@27 (5,913)
Incorne before Minority Inberese 1,198,458 196,972 (10,530) 17279 (15,249) 1,306,970
Snere of Net Assets i Assocates and doint Vertures 513,689 - F2 768 - 16,229 562,682
Adtcfitinns to Mon-Cu rrent Assens 1,633,303 411,004 267,487 - 344,678 2,650,472
Blon -Current Ass=cs 304,313 1,420,194 &2, 783 1,047 400 &8, 954 10,410,845
Tocsl Assats B8.070,824 1,787,018 HEE T T.204, 05 B2T.OM 12,571,217
Total Labiites (5,395 390) (273, 840) (55 04 (121, 740) (505,441 (6,385,035)
31 December 2009

Sales 5,204,610 AAt, 14 44,498 158,926 . 6,054,454
Third Part, Sales 5477730 &1 122 s a8 28,455 - 5,868,805
Deprecation (206, 632) (56,068) 0 AQE) (22,230) . (288,026)
Share of Fesults of Assodatss 133N - 1368 - - (2,003)
Incairne hefiora Minorb Inperest Q72450 139,770 /=95 3,995 (12.545) 1,100,160
Share of Ner Assets in Assorates 455,020 - 29,050 - - 484,130
Additions to Moa-Current Assets 1537,747 338,253 383365 597,917 A8 70A 3,195,982
Mon-Curert Assers 5663992 1280630 377,916 922,170 540,503 8,805,262
Tl Assdrs 7490557 1,467,152 a54,20 1,010.59% Caq 5 10,966,995
Tozi Listlbes (e, B, 254 (2TEa75) 0,297 33,710 [E00,650) G.587,3T%

_
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The business adtiities and operating assets of the Graup are mainly @mncentraced 0 Anolusls of ssdes is given by produ st group as shown below,
G anuntries, padsslerted Faanc= nformabion as st FDecemer 20010 and 2009 anc

For tie years then ended, categorized by these Setgaphic segrhments are as follows: 2010 2009
Sales Non-Current Asseks - ainsdhiai SN O
SAR '000 SAR ‘D00 Fresh Dairy 3,148,709 2617,557
Long Life Dairy #58,9711 542,479
40%0 Fryic uins 745,143 620,12
Sauch Aratid a,935.58 Q.753,889 a_l_E ese and Buttar 1082,023 11'_13"&6%
Orher GCC Countries 1,931,954 124,01 Bakery Cam 211 #1812
Other Countries a2 A58 _EQD,QEIE Pouttry 176955 44,698
Tots| 4,220,970 10,410,895
2009
Sl Arahiz 4,041,512 8235294
dtner GCC tountrl'ES 'I,&-’-'I-'—T,EQQ TOESEE’[
Orhar Sountres 6_?..-544 442,080
Total 5,868,805 8,805,262 15. Cost of Sales
SAR 000
Birert Marerial Costs Zeorary 2580241
Ewern‘-rnent Gr;rs {'I-E'I_G_,‘I_S:ﬂ_ 193,8_‘]?_’5
Employre Cosis 477,684 363,440
.Depﬂz-:ial:inn of Property, Plant and Eguipment qR0,928 390,750
Bepradation of En.'rlcvgi-:-al Aghers 117,942 05, Aag
Bicingical Asset Appredation (327,800) (313,060
Levas o Sale oF Blologicel Agssts 248 TRang
Otner Expenses a8,061 400,750

194,989




16. Selling and Distribution Expenses

1010
SAR 000

Marketing Expenses
Degredation of Property, Plant and Equiptient
Cener Edpenses

125,237
8,749

17. General and Administration Expenses

2009
SAR '000

2010

SAR '000

Ermployes Cosis 159,834 199,077
v L
Depredation of Property, Plant and Eguipment 20,955 172,771
Profit on Sake of Property, Flaat and Equiprent (1,257 (3,436)
Other Expinsss - 37,869 18,996
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18. Zzkat and Income Tax
(a) Zakatischarged acthetigher of net adjusted income or Zakat base a8 reduired
by the Departrient of Zakat and Inczmee Tex (D217} 0 the ourrent yeas, the
Zarat charge is based Gn e net sojusied nitome method.
2009
SAR ‘000

2019

SAR 000

Zakal Charpye

Income Tax Expenses for Fordgn Subsidiaries

(B) Zakat and incorie Tax Frovisions

20170
SAR '000

SAR '000D

Balance at1 Jaruany 22,780

Acnuisition of Subsidiary -
Charged m Conaclidated Statement of Incoime
Fayments

| Bminnce at 37 Drocambar




(0) TheCormpany ras filedits Zakat returns forall he Yesrs up o 2009 end settied 20, Depreciation and Disposal of Assets
(s Zakat lisbilides socdraingly, The Zakat assessments have bHeer agreed with
the DZIT Tor all the years ug to 2008 while 2007, 2008 and 2009 Zaka retisris +010 2000
are gl under review by DZIT.

SAR ‘000 SAR 000

HADCO nas fed its Zaxat returns for &l years up o 37 Decernber 2008

and hes setiled |05 2Zakat liabilities acmoraingly. The Zakat assesaments have A Oupeweiation
been agreed with the DZIT for al y=ars up to 37 December 2002, From 2009 Property, Plant and Equipment
cinwards HADCO 15 not required oo fle 3 retum 25 resulns are consolidated in Depracation £35.520 505,201

F i . S .
oy the Group's return Biological Assets

19.E i h Depredatinn of Biclogi=l Assas 7,442 b5 889

. a.m g per ahare . _ Hiclogical Assets Apprecation [327,800) (313,044}
Eartiings pe Share are cdeulated on the weighted sversine nurmber of issiusd shares : == x
for the years ended 31 December 2070 and 31 Decernber 20009 amounting o 230 Net Biological Assets Appreciation (210,358) (@17179)
rrillior shares and 22006 million shares respectively, Thewsighted average nurnber of Tatal 424,962 288,026
shares of isaued shares has been retrospectvely sdjusted for the prior period to reflect B. (Profit)/Los= on the Sale of Assats

the &fecr of the bonus sh SLI€,
& SIS S S Properky, Plant & Equipment

Fro-?ew:ia fromithe Sale of Propery Plant and (21,4:32) (6,218
Eﬂ._ll.r_l rrent

;JE::dE ook Value of Property, Flant and Equicrient 105817 12580
:;ouri‘.;;g:re Sale of Property, Plant and (11,251) (3,636)
Biological Assets

PI"E--:-E"-E;jS from Sale of Biologiml Assets {117,173 (91,180}
het Book Vahoe of Biciogical Assers Soid 182,42 16‘).9@5
Loss on the Sale of Biclogical Assats 71,248 78,819
Total 59,997 75183



21. Financial Risk Management Qbjectives and Policies

Finardal Imsmuments camed on the consoidated balenics shest indude mash and cash
equivalents, rade and other acoounts receivable, dervatve Anandal instruments,
inyvestments i securibes, loan, Shart term bark bormowings, sCcounts payanle; aiirusd
expenges and other iabilioes and long termdebt

Commission Rate Risk is the sxposue sssodated with bhe effet of Auiuations in the
prevaling commission ates on the Group's finandal positon and cash Aows, klsmic
bainking Fadlities (Murababa) armounting o SAR 8,248.8 milllon at 31 Cecervitier 2070
(2009 B4R 3 754 7 milion) bear Ainancng cornmisslon diarges st tha srevailing rmarket
rates.

The Group's polly s to mensge s Hnancng charges using a rmise of Fxed and varable
ommiEsion tate debits The palicy (s to kesp bebwaan S50% to 40% of its boirmwings
al Feedt cormymission, The flloweng table defmonstrates the seasitivity of the Incorne
w reasonabll possible changes It cornmiéssion rates, with gl other varsbles held
censtant. Therd (s no Impact an the Comoany's Sguity.

Increase { decrenss in bagis EFFect on income For the
year SAR '000

polnts of commission rates

2010
SAR 30 12,727
SAR - 30 (12,727
2009
SAR +30 118
SAR - 30 (11,147

Forelgn Currency Risk is dhe risk thal the value of & fnandal instrumencwil Fucuacs
due to changes in fordgn exdhange retes. The Group has trensactions qurmency
exposure grindpaly in United States Dollars, Great Bridsh Pounds end Eurcs. Ochar
transacions in foreign aurrences are riot raterial,

Guality You Can Trust

The vutst=nding foraion cumenoy forwan? pUrchase agresments were &s follows:

2010
SAHR '000

2009
SAR'000

1,005,085
69,954

Eura
Great Bridsh Found
Other

54,409

TneGroup uses forsard cumenoy oni=as o aiminaee sigriPcant curmen oy eposures,
Managemnent baieve that the currendy sk Ao nventory and cepital expanditlirs
furchases |5 adeguatsly managed gfimanly hrousgn entering into forggn odmency
Forwsard! purchiase agreements. It is e Group’s pollay o entse it forwerd contracs
biassed on thiz upder uing expasure available from he grouyp's business glandioamimitrnesit
with thie suppliers. The forward purdiase agredments are seddred b prorissany notes
given by e Groug.

Tne flowing analysis calollates the sensitivity of income o reasonably possmla:
riervernents of the SAR aurrency rats agabkvst 0me BEurg) with all otter varisbies teld

corstant, on the fairvalue of currerioy Sensitive mignetary sssets and llabiites as st the

Feporong daie,

Increass | decrease Effect on income For the
year SAR '000

in Euro rate ko SAR

SAR +10% 7,852
SAR -10% (7,850}
2009 -
SAR +10% 11,229
SAR - 10% £11,229)

_
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Credit Risk s the mick that one party will fad to dischamge an ohiigation and wil =use
the cther garty toinoar 3 fnsacial loss, The Gragp limits it oradit risk by rading o/l
with recogrized | creditwiorthy third-parties. The Griug’s poliny s that &l oustormers
whic wish to trade on oedit bermis ard subjsdt th oredit vernfBmtion procedures, Trade
and other aocount receivables are mainly due from locsl dastomers and refated parbies
and are stated at their estimated realizable valuss The Group seeks to limit s oedit
Fisk Wil TesnETs T Cusinrers by setting oredit limics far individusl ustarmers and by
rmoniterng culssnding recevables on an ongoing basis. The recshvabile balanc=s are
montored with the result that the Group's exposure to bad debis s Aok signifcant
The Fve largest ocustormers somunt apgrosdmarsy for 31% of outstanding anosunes
recahvable at 31 Orcember 2070 (20059 199,

With respect to credit fsk arising from other financisl assets of the Groupg comprsing
of casn and m=sh equivalents, investrmenms in securines and loan, the Group’s exgosura
to credit risk arises From default of Hhe counterparty, with rrssdmium exposure egqusl
o tha carying amount of thess instruments, Cash and bank balances are glaced with
matornal and internatonal banks with sound oedit ratdngs,

Liquidity Risk is the risk that an gntergrise will encounter diffculiy i ralsing funds
bes et commitrments assodated with Fnandal instrurnenos. Liquidity risk rmay result
from the inakility to sell 2 finendal assst quidkly &t & amount dose 1o its f&ir value
Liguidity rsk is managed by monitoring on areguar tasis that suffinent funds and
bank fdlides are avallable to meet the Group's future commitrments. The Groug's erms
of salies remine amounts fo bie paid sither on a casn o odivery o on.a terms Basis.
The averags days of salss cutstanding for 2070 were 25 days (2009 24 days). Trede
padsbies are wpimlly seed on a tarms basls, the average payables autsmEnding for
2010 wisre 50 days (R00%: 45 days).

22. Financial Instruments

Fair Value

Fairsvalue i5 the ameuwnt for which an asset could be exchanged, or a llakiliny secded
benwesn Knowledgeshle willing parties in an army's lengeh tTransaction. As the Griups
consclicated finandal staterments are prepared under the histoncal cost medhod,
diferences can arise between the cmying values and e fair valuse. The fair values of
fArandal | rstruments are not macerialy different froeny their 2rryng values,

Hedging Activities

At 31 Decernber 20100 the Groug had 10 cornmission rate swap agresmeants in place
coverng tofal notonsl amounts of SAR 300 miien and WSS 210 million. Az 37
Cecernter 2009 the Group had 8 cormmission rate swap agresmens in place covering
total notionalamogis of SARI00 milicen and LSS 210 million,

The swens resuUitin the Group recaving Aoating & manth SIBOR/ 3 moath USS LIBOR
rates wihile gadlneg Feed rates of comynisgion or foadng 3 maach USh LUBOR rates
urider certain corditions, One kad & deferred start of one Ysar from trads date. THe
Swars are being used Lo hedge the exposure  oomimission rate changes of he
Grouwp's lshamic bomrowings,

i 31 Decamiber 2010 and 2009 the Group had varous forwerd Foreign exchanoe
contracts that were desiigrated as hedges to cover pundhases ano other expanditures
in  varety of foraign curmendes.

Al derivative Anandal instruments are belng used &5 cash Mibw hedges and &re Grtsid
in e monsolidated balance sheet at fair value. All m=sh Now hedges are eithier against
transscinns with elther Arrn comeritrmisses, or forecest rensacHons that are highly
probable. The hedged nighly protatle Forecsst transacaons denominaed in feragn
mUrrENCY &rs expectsd o occur st varmus dates during the nea 14 rmonths.

All 2070 hedges ware coasiderad highlu effective antt the net gain on csh fow hedges
diring the Uear recogrised In Other Feserves within equity was SAR §.4 million (2009
ret aain of SAR19.3 tmillllza).



23, Commitments and Contingencies 25, Related Party Transactions and Balances

(a) The contingent iabilities against letters of oredit are SAR 1945 millicn for 31 Dating the nomal course -of b8 operations, the Group had the olldéwing siginifcant
Decemnber 2000 (2009 SAR 770.9 milllion). mansacions with related parties during the yesr ended F1 Oecernber 2010 and 37
Gecermber 2009 slong with ther balances:
(£} Thecoaungent fiabiihes against letters of guarantee are SAR 70.2 miflian for 31
Dacerner 2010 (20091 SAR 83.0 rmillinn).

Nature of Transaction Amount Balanceat 31 December

SAR'000 SAR '000

(0) The Cormpany had capital commiltrments i SAR 1,567, million for 31 Decemer

2090 in respect of gogoing projects (2009, SAR 15554 milllion). This majority

of the mpital commitrents are for new pfodudion fadiibes, ssles depot 200
development, discrbuton feet, fridges snd informaton techaolaoy, s 370,776} 87166
(Cﬁ Cormrmibmments unoker Clrli':l_ﬁdﬂl_ﬁ lEmses E.IqEITI"E 75 Followes: Purrhascs 105 &G0 (30.944)

2010 2009 2000

SAR '000 SAR '000

Ssleg (257,250) 67,464
WIthin poe uemar Purcases 182,015 (23.593)

Two oo five yesrs Y4533 67,759

After fve years

24, Directors Remuneration

The Directors rermuneracion paict o the Bogrd of Direcrors for year emvded 37 Decarminar
201D armounted b SAR &.6 millian (2009 SAR &3 millllao).
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Fridng and terms for these transactions are st arns length, The related pardes noted
abowve indude thie follcwing:

Entikty Relationship

Savola Griuip Major Sharahclder
Arabian ShHield Cooperative Inswranoe Cormesny Cormron Ownershis
Managed Aralsle Farmms Corrgnon Qwnaershio
Imtermational Dairy and Juice Limited Investment i Assodats
Fure Breed Cormpany Invesoment in Associate
International Pediatnc Mumition Company vestriant i pineVengirs

26. Dividends Approved and Paid

O 24 Rabl Alher 1937 AW (77 Aprl 2070) the General Assernbly Meeting acproved a
dividend of SAR 840 rmillion (SAR 4 per share basad on T15 million shares) For the year
ended 31 Decermiber 200%, which wes peid on 12 amad A Awal 1437 (246 April 2073),

27. Dividends Proposed

The Board of Dirediors progoses for approval at the General Asserably Meating a
dividend for the year ended 31 Deceniber 2010 of SARST7.5 rilion [SAR 225 per shara
based on 230 milllon shares),

28. Subsequent Events

In the opirien of the Management, thera hawe been no dgnifiant subseguent sven(s
since the year end that wadld have a material impgec on the finencdal posiion of the
Group as refletced |0 thesa consalidated finandal starements.

29, Approval of Consolidated Financial Statements

The consalidsted Fnandal stetaments where approved by the Board af Directors en 13
Safar 1432 AH (17 Janueny 2071
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Contact Details

Adrnaral weloomes your feadbads,
SUGOESTIONS and querss.

Far investor relations matters,
please contack:

Fhafid M, Al Nasser
+ad (1) 470 DO0S Ext. T2E0
investor, meletars@al mars, com

For product related mattars,
please contack:

800120 6588 (KSA)

+Q64 (N a3 A48 B (nermational)
irfe@slarzl corn
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