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Disclaimer o

Almarai

Information contained in this presentation is subject to change without further notice, its accuracy is not
guaranteed, and it may not contain all material information concerning the company. We do not make any
representation regarding, and assume no responsibility or liability for, the accuracy or completeness of,
or any errors or omissions to any information contained herein.

In addition, the information contains projections and forward-looking statements that reflect the
company’s current views with respect to future events and financial performance. These views are based
on current assumptions which are subject to various risks and may change over time. No assurance can
be given that future events will occur, that projections will be achieved, or that the company’s
assumptions are correct. Actual results may differ materially from those projected.

Due to rounding off, the sum of values presented in the slides may differ from totals as reported. Such
differences are not material.

This presentation is strictly not to be distributed without the explicit consent of Almarai Company
management under any circumstances.
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Whilst Aimarai maintaining Market Share Leadership in KSA

Almarai Value Share %
49 49 50

Dairy 1
Juice 43 46 47 1
Food 34 32 33 1
Bakery 55 57 57 1

Poultry (Fresh Chicken) 37 35 35 1
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Q2 2025 Key highlights

P&L Highlights

BS & CF Highlights

Revenue
134
3%
5,155 28
| Q2 2024 | | Q2 2025
Working Capital
316
3,760 Iml
| Q2 2024 | Q2 2025

P&L-Profit and Loss Statement BS - Balance Sheet CF - Cash Flow

Operating Profit

20

-7

3%

793 813
| Q2 2024 |

I
Q2 2025

CAPEX

184

-

817 00
| Q2 2025

[ I
Q2 2024

Earnings Presentation - Q2 2025

+YoY% / (YoY%)

JE Million
Net Income
27 .
4%
620 647
| Q22024 | | Q2 2025

Free Cash Flow

(365)

748 I383 I

Q2 2024 Q2 2025
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Strong growth in KSA, UAE and Kuwait

JE Million
Q2 2025 Revenue is & 5,288M with a total growth of #£134M or 3%
Jordan Qatar
11?%3 g;, Current Performance
|

KSA 103 3%

UAE 27 ) 6%

Kuwait 13 I +59%

Jordan 9 . +59%
UAE Qatar 6 \"‘:31?:;;:;:.\ - +36%

520

10% Bahrain 0 +0%
Egypt (5) (19)
KSA
3,526 Oman (9) (490)
67% Total 134 | +3%

*\ \ +YoY%/ (YOY%)
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...driven by most product categories, mainly Bakery & Food

JE Million

Q2 2025 Revenue is & 5,288M with a total growth of #£134M or 3%

Long Life Fresh Dairy
Dairy 1,922
Product

Current Performance
‘éi“
ood Food 65 +12%
Bakery 49 . +8%
Long Life Dairy 32 -7
Fruit Juice 30 - B
Poultry 1 +09%
Fresh Dairy (31) (2%)
Poutty Total 134 EX
18%

+YoY% / (YoY%)
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...driven by Modern and Traditional Trade

JE Million

Q2 2025 Revenue is & 5,288M with a total growth of #£134M or 3%

Current Performance

Channel

Modern Trade 96 - +8%
Traditional Trade 62 I +2%
Food Service 15 I +2%
Export / Other (39) (15%)
Total 134 l +3%
Modern Trade Traditional Trade
1,226 3,041
23% 58%

+YoY% / (YoY%)
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Q2 2025 Net Income Bridge

JE Million

(10)
Favourable Growth=4%/3:2/M
Q2 2024 Costof  Volume, Mix Operational Funding & Q2 2025
Prlcmg Goods Sold & Others Cost Others
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Q2 2025 Financial Performance

Revenue
134
3%
5,155 28
Q22024 Q22025

2 Positive Growth in all GCC markets,
except Egypt and Oman, with the
KSA and UAE leading the way,
notwithstanding the 10 days
Ramadan phasing effectin Q2.

2 Growth rate was the highest for the
Food and Bakery, followed by Juice
and Long-life

Operating Profit
20
3%
793 813
Q22024 Q22025

2 Strict cost control helped grew
operating profit, despite higher
transportation costs.

Earnings Presentation - Q2 2025

+YoY% / (YoY%)

JE Million
Net Income
27
4%
620 647
Q22024 Q2 2025

2 Funding cost is lower mainly due to
higher capitalization of interest
related to assets under construction.

¥ Zakat and income tax expenses
remained in line with current year
profitability

Strictly Confidential



Q2 2025 Results By Segment

+YoY% / (YoY%)

JE Million
Revenue By Segment Growth _ )
A Dairy & Juice
13515 - % Revenue growth was driven by the Food and Long-life
Dairy & Juice |~ +3% : o
3,420 categories but was affected by Ramadan timing in Fresh
i 695' Dairy and currency depreciationin EGP, leading to a decline
Bakery +8% in net profit.
646

Poultry e I +09%
¥969 Bakery

2 |mproved performance in the bread sub-category led to

Net Profit Margin By Segment % of Revenue Growth positive growth in both top line and bottom line.
i A
Dairy & Juice 390 - 1% (19%)

394 12%

Bakery 10' 15% +8% Poul
94 15% ou try

ouly 1 30I 13% 0% Revenue growth |§ only slightly hlgher than last ye'ar asthe
130 13% category is operating at full capacity. Correspondingly, net

: 02005 Q22074 / profit growthiis in line with revenue growth.
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H1 2025 Key highlights

+YoY% / (YoY%)

JE Million
Revenue Operating Profit Net Income
2
= 442 - 26 __, 66
2 .
._ED 4% 2% 5%
T
-
2 10,613 1,05 1,662 68 1,312 37
H12024 H1 2025 | H1 2024 | | H1 2025 | H1 2024‘ | H1 2025
& Working Capital CAPEX Free Cash Flow
L
2 316 501
< - =1 (1,031)
A=z |
T
LL
@ .
?,5) ‘ 3’760 ‘ ‘ ,07 o] \ 1,607 \ T ’10 \ 1’249 \ \.218 !
8] H12024 H1 2025 H12024 H1 2025 H1 2024 H1 2025

P&L-Profit and Loss Statement  BS - Balance Sheet CF - Cash Flow Earnings Presentation - Q2 2025 Strictly Confidential



Strong growth in KSA, UAE and Kuwait

JE Million

H1 2025 Revenue is 3£ 11,055M with a total growth of 3£ 442M or 4%

Qatar
Oman 43

414 0% Count Current Performance
ountr
KSA 375

I +59%
UAE 86 . +9%
Kuwait 40 l +7%
Jordan 13 I +4%
Qatar 12 V‘;“:‘:“?;,;‘.\_ - +40%
UAE Bahrain 5 I +3%
1.057 Oman (3) (19)
10% -
Egypt (67) (8%)
KSA -
7,391 Total 442 I +4%
67%

. ‘ +YoY%/ (YOY%)
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...driven by all product categories, mainly Fresh Dairy & Food

JE Million
H1 2025 Revenue is 3£ 11,055M with a total growth of 3£ 442M or 4%
Long Life
Dairy .
Fresh Dairy
1,025
S 3,976
| 36% Current Performance
Fresh Dairy 153 .+4%
Food 128
Poultry 59
Bakery 57
Fruit Juice 34
Long Life Dairy 8
Total 442
Poultry
1,950 .
18%

+YoY% / (YoY%)
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...and growth observed in all channels

JE Million

H1 2025 Revenue is 3£ 11,055M with a total growth of 3£ 442M or 4%

Export / Other
44
4%
Current Performance
Channel
Traditional Trade 249 - +4%
Modern Trade 119 - +5%
Food Service 73 - +4%
Export / Other 1 +0%
Total 442 +4%
Modern Trade -
2,640 Traditional Trade
24% 6,259
57%

+YoY% / (YoY%)
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H1 2025 NetIncome Bridge

JE Million

220 (66) 1378
1,312 (104)
(25)
Favourable Growth = 5% /4 66M
H1 2024 Cost of Volume, Mix Operational Fundlng& H2 2025
Prlcmg Goods Sold & Others Cost Others
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H1 2025 Financial Performance

Revenue
442 .

4%

10,613 1,05
| H1 2024‘ | H1 2025

2 The strong performance in core GCC
markets continues, with KSA and
UAE, leading the way.

2 Growth rate was the highest for the
Dairy category due to a successful
Ramadan execution, followed by
Food and Poultry.

Operating Profit
26
2%
1,662 68
| H1 2024‘ | H1 2025

2 Operating profit continues to grow
positively despite higher
transportation costs, mainly due to
operational efficiency plans and
tighter cost control.

Earnings Presentation - Q2 2025

+YoY% / (YoY%)

4 Million
Net Income
66
1,312 37
| H1 2024I | H1 2025

2 Funding cost is lower mainly due to
higher capitalization of interest
related to assets under construction.

¥ Zakat and income tax expenses
remained in line with current year
profitability.
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H1 2025 Results By Segment

+YoY% / (YoY%)

JE Million

Revenue By Segment Growth _ _

Y =89 N Dairy & Juice

7 2 Growth was driven by all categories despite Egyptian pound
Dairy & Juice 7,534 - 49 _ y d b ayp b

7,212 devaluation.
1 32' 2 Segment net profit was partly affected by higher
Bakery 1’270 5% transportation costs.

11,950
Poultry I 30
S Bakery

2 Bakery category net profit was higher than last year due to

Net Profit Margin By Segment % of Revenue Growth higher revenue growth led by bread sales and improved
g duction efficiencies.
A pro
Dairy & Juice 21 - 12% 2%
892 12%
19 14%
Bak 4%
ey 184 14% Poultry
i 276 I 14% 2 Poultry category net profit growth versus last year was
Poultry 2% positive due to continued production optimization, and

269 149%
J improved economies of scale.
1 H1 2025 H1 2024
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CAPEX starting torise in line with long-term capex
deploymentplan

JE Million

Capital Investment - 2020to TTM Q2 2025

19%
17% e
o
13%
o
0)
6% 90/0 7%
® o

969 1,364 1,334 2,530 3634 113
2020 2021 2022 2023 2024 | TTM Q2 2025 |

Net Cash Used in Investing Activities e Investment as a % of Revenue
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Strategic Management of Working Capital continues

JE Million

Working Capital - 2020 to Q2 2025

0 22%
2l o 19% . 18% 19%
o ° © -
3,238 2,609 3,599 4,322 3,812 l,o7l
2020 2021 2022 2023 2024 TTM Q2 2025

Working Capital

e Working Capital as a % of Revenue
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Strong Operating Cash Flow

JE Million

Operating Cash Flow - 2020 to TTM Q2 2025 (With Changes in Working Capital )

31%
0 29%
27./0 ° o 23% . 24%
[ )
4,203 4915 3,830 4483 6,028 l I
2020 2021 2022 2023 2024 TTM Q2 2025

Operating Cash Flow e Operating Cash Flow as a % of Revenue

Earnings Presentation - Q2 2025 Strictly Confidential



Free Cash Flow - Rolling 12 Months

JE Billion

Free Cash Flow = 3:0.5B

OCF=2t5.2B
5.8 (0.6) (4.7)

(4.1) PPE

(0.6) BA & Other

1.0 (0.7) (1.0)
0.7 . I (0.1) 0.5
| E— = a2
Cash & Cash Operating Working Capex Net of Loan & Funding Cost Dividend Others Cash & Cash
Equivalent Cash Flow Capital (PPE, BA Time Deposit Equivalent
Q22024 & Other) Q22025

Rolling 12 Months Q2 2025 Free Cash Flow = J& 0.5 Billion

< OCF:. Jt +5.2 Billion, Strong business performance.

% ICF: \;I-Ig -4.7 Billion and is in line with the expansionary capex cycle announced earlier by Almarai
Available facilities at the end of H1 2025 amounted to & 6.8B (Available facilities at the end of the year 2024 were & 4.9B).

* OCF - Operating Cash Flow, ICF - Investing Cash Flow
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Stable key profitability and balance sheet trends

JE Million

Net Debt Trend EBITDA and EBIT Margins
2 2.1x 21x e i 23% 22% 22%
._/ s " 4 o
0 0 0
53/) 53'/0 51'% 56=/o 14% 14% 14%
12% ~ ® o
9,054 9,437 9,655 10,76 18,722 19,576 20,980 21,42
2022 2023 2024 TTM Q2 2025 2022 2023 2024 TTM Q2 2025
Net Debt -eNet Debt / Equity Ratio oNet Debt/ EBITDA Revenue ©EBITDA as % of Revenue +EBITas % of Revenue
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Debt Maturity Profile highlights average debt tenure at6.18 Years

JE Billion

Debt Maturity by Age and by Type

1.6 24 0.7 0.4 0.5 5.5
29 26%
2.8
0.2
8-; . 05 s 7.8 69%
13 L7 0.7 0.4 0.5 2.7

Upto1Yr 1-2Y¥rs 2-3Yrs 3-4Y¥rs 45Yrs >5Yrs

Banks Govt/ Semi Govt Inst. Sukuk
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Cash Dividend Since Listing

JE Million

64%
o 57y
50% o
45% 47% o 49%
A3% 190 42%  42%  40% o 40% 42% e *—_43%
~ o o - 35% e 36% 36% 350 3495 - ® °
° ® ° ° °

200 272 381 460 518 518 500 600 600 690 720 750 850 850 1,000 1,000 1,000 1,000 ,00(1

[ T T T T T T T T T T T T T

T T T T T 1

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Cash Dividend e Payout Ratio
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H1 2025 Profit and Loss Statement

+YoY% / (YoY%)

JE Million
2nd Quarter _ 1st Half
Profit and Loss Statement

2025 2024 Change 2025 2024 Change
5,288 100.0% 5,155 100.0% 26% Revenue 11,055 100.0% 10,613 100.0% 4.2%
(3,575) (67.6%) (3,452) (67.0%) (3.6%) Costofsales (7,574) (68.5%) (7,202) (67.9%) (5.29%)
1,713 324% 1,702 33.0% 0.6% Gross Profit 3,482 31.5% 3411 32.1% 2.1%
(766) (14.5%) (727) (14.1%) (54%) Selling and Distribution Expenses (1,520) (13.8%) (1,423) (13.4%) (6.9%)
(130) (2.5%) (124) (2.4%) (46%) Generaland Administration Expenses (259) (2.3%) (246) (2.3%) (5.5%)
12 0.2% (40) (0.8%) na Other Expense, net 1 0.0% (40) (0.4%) na
(16) (0.3%) (18) (0.4%) 152%  ImpairmentlLoss on Financial Assets (15) (0.1%) (40) (0.4%) 61.6%
813 15.4% 793 15.4% 26% Operating Income 1,687 15.3% 1,662 15.7% 1.5%
(125) (2.4%) (143) (2.8%) 124%  Finance Costs - net (225) (2.0%) (284) 2.7%) 21.0%
(0) (0.0%) (0) (0.0%) na. Shareof Results of Associates and Joint Ventures (M (0.0%) (1) (0.0%) (15.3%)
688 13.0% 650 12.6% 5.8% Profit Before Zakat and Income Tax 1,462 13.2% 1,377 13.0% 6.2%
41) (0.8%) (29) (0.6%) (405%) Zakatand Foreign IncomeTax (83) (0.7%) (62) (0.6%) (33.6%)
647 12.2% 621 12.0% 42%  Profit for the Period 1,379 12.5% 1,314 12.4% 4.9%
0) (0.0%) (1 (0.0%) na Profit Attributable to Non Controlling Interest (M (0.0%) (3) (0.0%) 77.6%
647 12.2% 620 12.0% 4.4%  Profit Attributable to Shareholders 1,378 12.5% 1,312 12.4% 5.0%
0.65 0.63 3.8%  Earnings Per Share (Basic) 1.39 1.33 4.7%

12.2% 12.0% Profit Attributable to Shareholders % 12.5% 12.4%
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H1 2025 Results by Segment

+YoY% / (YoY%)

JE Million

2nd Quarter 1st Half
Revenue
2025 2024 Growth Growth % 2025 2024 Growth Growth %
3515 3420 9% +3%  Dairy & Juice 7.534 7.212 322 +4%
695 646 49 +8% Bakery 1327 1,270 57 +5%
970 969 1 +0%  Poultry 1,950 1.891 59 +3%
108 120 (12) (10%) Others 244 241 4 +2%
5288 5,155 134 +3%  Almarai Consolidated 11,055 10,613 44 +4%
2nd Quarter ) _ 1st Half
Profit Attributable to Shareholders
2025 2024 Growth Growth % 2025 2024 Growth Growth %
390 394 4) (1%) Dairy & Juice 911 892 18 +2%
102 94 8 +8% Bakery 192 184 8 +4%
130 130 0 +0%  Poultry 276 269 6 +2%
25 2 24 na. Others 0 (34) 34 +101%
647 620 27 +4%  Almarai Consolidated 1,378 1312 66 +5%
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Balance Sheet as of End of Q2 2025

JE Million

Balance Sheet Q2 2025 FY 2024 Q2 2024
Net Operating Working Capital 4076 3,812 3,760
PPE, ROU & Intangible Assets 25,336 23974 22,840
Biological Assets 1,815 1,838 1,789
Net Operating Assets 31,228 29,624 28,389
Goodwilland Other Assets 935 944 952
Net Capital Employed 32,163 30,568 29,341
Net Debt 10,764 9,655 9,512
Shareholders’ Equity 19,363 18,791 17946
Others Liabilities & NCI 2,036 2,122 1,883
Net Capital Employed 32,163 30,568 29,341
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Cash Flow as of End of Q2 2025

Cash Flow

Cashflow from Operating activities

Working Capital
End of Service benefit and Zakat/Income Tax Paid
Net Cash Generated from Operating Activities

Capex
Proceeds/Acquisition of Investments/Subsidiary
Biological Assets & Others

Investing Cash Flow

Free Cash Flow

Bank Charges

Lease Payments

Dividend Paid

Loans and Borrowings (Proceeds and Repayments)

Others (Treasury Shares/NCI/Directors' Remuneration etc.)
Financing Cash Flow

Net Cash Flow

Earnings Presentation - Q2 2025

Q2 2025

3,037

(352)
(132)
2,553
(2,108)
89
(316)
(2,335)

218

(326)
(74)
(985)
1,094
3
(288)

(70)

Q2 2024

3,012

413
(52)

3,373
(1,607)
(187)
(329)
(2,124)

1,249

(280)
(62)
(987)
142
15
(1,172)

78

JE Million
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Key Share Data

Key Statistics for Almarai (30 June 2025)

Year to date total shareholder's return since listing
Share Price (SAR) 50.70 Sultan Holding Co.

24%
Current P/E Ratio (ttm) 21.34

\_/\,\
Earnings Per Share (SAR) (ttm) 238 Olliros

55% \\‘\__\_1_2%
Market Cap (SAR Million) 50,700 SALIC

16%

Shares Outstanding (Million) 1,000

r T T T T T T T T T T T T T T T T T 1
Almunaidio 5882 - oo =2 202285833 §
. . . 5% (] (] (o] [&] [&] (&) (&) (o] [&] [&] [&] (] (] (] [&] [&] [&] (&) c
Dividend Yield 2.0% § 88888 8838388888848 88 3
Share Price Trend Share Price Trend
(Listing Date of Almarai Company) (Listing Date of Food and Beverages Index)
—Almarai —Almarai
161%
282%
—TASI —TASI
107%
98%
Thooas \/W o —Food &
Beverages 78% Beverages
P (P ENIIENIENY \'L NP AR N2 N0 AL RS O D A A 2 Ak D S QN\° o N N N S© v NG N N > &
N * S o S GV QY WO Y o W 0 et OIS A SN g v v v v » v v N M v po o "
,%?’Q S oo ‘%Q &\"" SATOE cﬁ PN AN 0“" R A N o o S S o o S 3 & o Q o
® ® “\ & A NS N AUSINY RS S R g SRS GRS L I A
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Awards and Recognition 2024 - Page 1 of 2

Brand Finance’

m 4" Most Valuable Dairy Brand Globally
m 5% Strongest Brand - Alyoum

m 6™ Strongest Brand - L'usine

m 6" Most Valuable Brand - KSA

KANTAR

m 18t Place L'usine Food Brand

m 2" Place Almarai Dairy Brand

m 3'9Place FMCG Brand

m 6™ Place Almarai Beverage Brand

m 1stPlace FMCG Brand

m 1stPlace L'usine Food Brand

m 1stPlace Almarai Dairy Brand

m 2" Place Almarai Beverage Brand

/-/ CAPITAL MARKETS & ESG FINANCE
4B sAUDI ARABIA AWARDS

Corporate Bond Deal Awards

40

NIQ BASES

Breakthreugh
Innovation

m Top Breakthrough Innovation for 2024 - KSA
m Alyoum Flavors of the World - KSA

m Almarailce Leaf - KSA

m Almarailce Cream - Wave makerin KSA

Middle East Investor Relations Association

m 3 Place - Best Annual Report Digital (Middle East)
m 2" Place - Best IR Professional (SaudiArabia)

treasury

( , Adam Smith Awards 2024

Highly Commended Best Funding Solution

Industry Award
MOBILE MARKETING AssociaTion  Advertiser of the Year

m Short or Long Form Video

Silver - Mama Sara and Sara Campaign

m Data Insights / Contextual Marketing

Bronze - Contextual Campaign

m Personalization

Bronze - Contextual Campaign

m Real Time Marketing

Bronze - Contextual Campaign

m Audio/ Voice / Sonic Branding

Silver - L'usine Brownie Leaves You
Speechless

m Real-Time Marketing

Silver - The Non-Sponsored Sponsorship
of Ramadan - Contextual

m Short or Long Form Video

Bronze - Mama Sara and Sara

Brand Experience

Gold - Mama Sara and Sara

Silver - The Non-Sponsored Sponsorship of Ramadan - Contextual
Data Insights / Contextual Marketing

Gold - The Non-Sponsored Sponsorship of Ramadan - Contextual
Short or Long Form Video

Gold - Mama Sara and Sara

Personalization

Silver - The Non-Sponsored Sponsorship of Ramadan - Contextual
Audi\o / Voice / Sonic Branding

Silver - L'usine Brownie Leaves You Speechless

Programmatic

Silver - Game on: L'usine

Real Time - Marketing

Silver - The Non-Sponsored Sponsorship of Ramadan - Contextual
Customer (CX) / User Experience (UX) & Design

Silver - Game on. L'usine

Gaming, Gamification & E-Sports

Bronze - L'usine Brownie Leaves You Speechless

Contextual and Geo-Targeting

Bronze - Game on: L'usine
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Ipsos

FESTIVAL
= OF MEDIA

41

3 Place
The Most Influential Brand
Global & KSA

Gold - Use of Data
The Non-Sponsored Sponsorship
of Ramadan - Contextual

Bronze - Use of Data
The Non-Sponsored Sponsorship
of Ramadan- Contextual

Gold - CSR 2024
Awarded by Ministry of Human Resources
& Social Development (HRSD)

|
effierwords

MENA

&

Internal Communication
Brilliance Award Global 2024

m Gold - Employee Engagement
m Silver - Internal Communication Campaign

HAPPINESS
' AWARDS

Stevie Awards for Innovation in the MENA Region

m Gold - Innovation Award in Human Resources
Management & Planning

m Bronze - Innovation Award in Public Service
Communications

Milk every day is a smart way campaign

M Silver - Family & Children category
M Bronze - Beverage’s category

Saudi Customer Experience Awards
m Gold - Employees are the heart of everything

Customer -Centric Culture Category
M Silver - L'usine Pizza On the Go

‘ . CORPORATE | Corporate Happiness Awards in

Workplace Recreation Excellence
Category 2024 (KSA)
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